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'HDU &ROOHDJXHV

TKDQRXIRORRNWRI3I386ZKHQWRPHWRR XD FFUH G LOQWDHAGLM
TKH"3<86 DFFUHG LMMDWMNMIEOOPHRQVWWRRXBQGPLQLVWU
VWDKQGHDPLOLDEEBRPPXQRMRXBERP PRMQW/R KKIL J K KD\HW H
RI TXDOLW\ IRU WKH +"33< +RPH 9LVLWLQJ 3URJUDP

7KIORGHALGDGHRMAXLUHPIO@WFUH G L \WD5/$LOP@ X R ” 3 3 <
3URJUDRRWHVLJQHRGI O 8 XO H DIDVER XWKWW D Q GIRWG\M K T XD
+"333URJUDKW FFUHG LWRWFHRDYFR Q VDWWHVVRHBYWH QW

IHD W XOUHG'G P L QLVWWDVDIGHEWN\GHRED HQ- VWG R F X P H Q WRDUW
HYLGHWRKBYWD ISORYVYUDWD QG DKIGX L GGHJ RY LLGH R U P IDVE R

V H Y HLLPCSGDWBW HIDQYF O XSBULRIJULLPFS O H P H Q WIDWAHVAD@Y B R G H C
FRPSRQHQWY LQFOXGLQJ FXUULFXOXP DQG UROH S

7KIB*5$ZLRPOBX. GURY LG XOQ IRSWH\U D WINRHIEK R ZVRUHSD L
IRWKBFFUHG LWHDYW.HRE F H/YG [ S HF WD IKLHR@R U N ZQ WK

+733 4/ UDLEHERSW KDRMW L OLOQWBKLXL GH O IIXQGHUVWWR S
TXDOLW\ VWDQGDUGY DQG WKH DFFUHGLWDWLRQ SL

"IWRX KDYFXHVW LRRRR X 00 \VHY SHZNWMR PHR QHU HBSWE D V
FRQW\RPVMB WD H FRHUD UHSUHVHQWMPRVBEB6 LANRXDUB Q
LOGHSHQGHQW VLWH DQG WKH\ ZLOO DQVZHU \RXU -

6LQFHUHO\
+"33< 86
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TKHt—33<ORGHOXLGDQBEHMTXLUHP HDIQMYFFUHG L W ODQ XD

GHVFUMEKIWOHPHRMDVT XDO+tVBB<SURJUPBPPDUIWKHBWRJIU

DVVHVVBHRWHWYE VW DH W KKU L WIHRULAF UH G LWKOHVL Q R

ZLOO

e "GHQWKMFWL YW D/VHNVR FHYOW GHODW L RUKNDRWPSSVO H P H ¢
FRQVLVWHQWO\ ZLOO SURYLGH RSWLPDO VHUYLI

e *XLGWHKLPSOHPHQWDM IR XMEUWMW KWWV XQSRV LW
RXWFRPHV

~

guf E i1,UO

+-33SDUWQHUV ZLWK SDUHQWYVY WR SUHSDUH WKHLL

guf E UYEBRXUAUi £ < OY L U6™UN £i

+RPH-QVWURFRVBRUHQRVYUHVFKRROQJVWHBY<L\DKRPH LVLWD)\
SURJUDVKDRFXVRE@SDUHQW L QHORUIDWHG QIS URY LGRIO® X WWR Q V
VWUHQJIWRHMLKH R DFROIWKH 333URJUDW K HOSD UHGWWSDWKHL L
FKLOGIWRDXFFHMYFKRBOGEH\RQBVZHOIMMHPSRZHDUH@MVKHLL
FKLOGUHQVWQ ®RVWQIOXHQWAIDRIEH ULY LW EHWKWRRWONL DQG
FRQILG W FNH HVBR X F F HO BI\XJ D WH HFLKUL O G IBHEX FROQNRD W L YLLQW K H \
KRPH

5HVHDKPFYXKR2QKBMLO GURBRZ L Q KFRFPHMAW IVEWR R © R Q WEKHK L Q C
P L G GFOO-DWW X G HOQQMBVK BAKID S5 H U V MWMKW\R X JIK @ M WH QWF BB RHDV H D U F
DOVRRZNKBIWUH Q@ DROYWEFHK L O G H B ® F\D WL R DYDY KHIR/P 1 \D Q
LPSRUVBDERIRW FKRRIFHVYRZHYISDUHQ@WRZD QWKEH VIR W KHL!
FKLOGRIHQDPMWKWNLDQ®I QRZ O HGHF WLV XSS RUKNHAKIL OOSF B G HP L
OHDUQLQJ

+"33< ZDV GHYHORSHG VSHFLILFDOO\ IRU SDUHQWV ZKR PD
HGXFDWRREOWQJXDJE [RWR O DVKIURQZIKO O G HDIFE W H GLIWL H WDLD® \
LQVWUXFWLRQ WKH +”33< PRGHO LV GHVLJQHG WR KDYH W
e 3DUHQWY EHFRPH DFWLYH LQ JXLGLQJ WKHLU FKLOGUHQ
e 7KH KRPH OLWHUDF\ HQYLURQPHQW LPSURYHYV

e +"33¥BSSRUWWHOQQ@® KKIRPHI QY LU R QLRB DIMW K DIBIG ¥ K L O G C

GHYHORS D ORYH Rl OHDUQLQJ
e &KLOGUHQ DFTXLUH SUH DFDGHPLF VNLOOV DQG NQRZOH

ORGHO *XLGDQFH S5HTXLUHPHQWY DQG $FFUHGLWDWILDR®
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e 3IDUHOWYV X PDHD FW URKHDNW K HAKL O GHUHVN KFHRUPDBGD GHF
HQYLURQPHERPPXQLFDMMWWYHDFKBWWHQWBGRIQBRYHQ\
YROXQWHHULQJ LQ WKH VFKRROV DQG DGYRFDWLC

e J)DPLOLHV LQFUHDVH WKHLU LQYROYHPHQW LQ WKH

e )DPLOLHV KDYH VWURQJHU SDUHQW FKLOG UHODWL
e 8KLOGUHQ DFKLHYH ORQJ WHUP DFDGHPLF VXFFHV’

guf E UYEER 11 £00 < E% < OUEE]
TKHPREGRQWDBINVYWQWD WOGHMWL J YIB®R RY RG M L PYXOPS S DDUME
VHUYLABDY MODRHW VHQOWLDO )RDWXHHN33< ORGHO LQFOX(
e &XUULFXOXP

e 5ROH 30D\

e 6WDII &4RRUGLQDWRU DQG +RPH 9LVLWRUYV

+RPH 9LVLWYV *URXS OHHWLQJV

+"33RSHUDWIQBHPHQWWKMWDRIHLFAKHUHSSOLFDEPBXG|
DGPLQLVWWDYGCWDHGMWRGY XWHKHR APSGOHPHRWLAFRAXBSRUYV
DQG VXVWDLQDELOLW\ RI WKH +733< SURJUDP DQG DGKt

7KH Q IRW LLRW KPP Q X D@ R Q M X QFLMWWAKRKERIW KRHIQ X D QWKH 3 3 <
V H U LZHOBH W WHXIOR FOUR J U BVARWU H DVPIS O H PBIQ &/X VWADW QR Q J H
VXFFHVVIXO SURJUDPPLQJ

+"3386 DOQGWKMWDRMMHLFBIVIHFRPPLWWRKGIK XDOSWRJIUDPPLC
WKURXJIJWRMUEANW ZRHN33SURIJUDKWUH IRWFKU R J UDCPR [ S H W\R
UHFHLYH WKH WHFKQLFDO DVVLVWDQFH QHHGHG WR DF

_E£™UO/aZu<EG0 T1uex O™
7KHRYHUDUBRDRIWKH 338 URJUIDW RDI[LP LHID FKK L ODEE VARV \
DFKLHKRQUWHWFDGHPXFFHWRURWIXHQWH U DBWR © M HRPW QR U
SDUHQRQYI LW X\GW ® B®H MR Q V WWKIBWMH O ZWKHRYD U VIDIWAKES " 3 3 <

SHUIRBRWWHKWKR P S D U DvBADXG HVQRAR X J VROHWRIK R RH D UD/Q G
DGKHUHQFH WR WKH PRGHO LV D NH\ GHWHUPLQDWH LQ

SURJUDRVHVWQRVWWDQHDVDQFZHOFFHSWH®YWK RVGH Y D O XIDQA\GH
GRFXPHQW WKH TXDOLW\ RI VHUYLFHV EHLQJ GHOLYHUH

ORGHO *XLGDQFH S5HTXLUHPHQWY DQG $FFUHGLWDWILDR®
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7KH XD LWWAX U BORIFHAVE® O ORYG LY VGWBR. UVQI DU HOI DVVHUQBH
® ° VXEVHTXWEDWOMKHLQG LYWL GDDAHG3ZUDLRWUSEUH V H Q WIIRRLKYHL
e o VWIRWIHEBFKLWHKGBWPRQVWWKDWIHWRJ U D P B\FHH WD @& D Q G RWEGK/H

+"330RGHODQGHILEFHRAWUIRBOADOWHBQV ZLEBO WWF FUH G L WIIWWLDRM
° ° VHH SJ

° ° S$QODFFRIHWDWWRWIDUGNKMLWHWKWKUHH FHDEDIWILRIQLWY D OLIG
SURJUDPBH®DLQYGDPHQWKBDPNR S URJUBRPWEK OWYBWMHRFUHGLW
FD @ HD ZD U GAHR® O H FRVIAWRHQDG L Y VE& WBHON HRGOH D F\KL WHE V. OALRVA H W K H
VWDQGDIWEN QR ZOHRIWKEVWHHWRHOUR IJUDP P XQ OD AR U H GALWEHAD (
QRW UHFHLYH D YLVLW IURP D +"33< 7UDLQHU WKH \HDU LPP]

<HD2QH SHYLWERRVQXPWHHN WRQVXDRL O LALWRKHX D ALWWAX U BQ RIF BQ\G
WR GHYHORS SUDFWLFHV WKDW ZLOO VXSSRUW WKH DELOLW\ WR P

<HDU 7ZRQJDJH D WHDP WR FRQGXFW DQ LQIRUPDO VHOI DVVHVVP}
HLIKMKURXJKRIWKBURJUDPD BQ\LPSURY HRMQM WWHKRNBBGH Y H O ROSHGS
LPSOHPHBBAHERWKWHO!I DVVHMPGHLIDE W "33 7 UD L @HOK HYQ WRW V L WHR
REVHUPMHNM HFRPPHQG DRWERQW L QXFRXUR Y H IDHQBWU R Y WBUHD LQ Q@Y HFK QL
DVVLVWIKG¥FUD ZQBBQGPEMY | R UPDRJI UDPV HV V B N Q WOKNHL W H\LIGWKHH F R Q
\HDU RI D QHZ SURJUDP

TKIBURD®VVHVVBHRWHQY O XGIHOM DV VHVBARPHKAM Ol DVVHVWHBBRY ® Q
RQ VLWH DVVHVVPHQW E\ D +-33< 7UDLQHU

6HOI $VVHVVPHQW

$QHVVWODDRPSRQROMQVXULRQDOLMSOHPHQWDMWKHRQ3¥PRGHMRUPNEOI
DVVHVYV P MKMR KDY (DG K L WRQ G XIFWHO | DV VHWRBH QBUVEY D Q GHUWLERR K H
WUDL@BWDWHWH VYV RHROEW LV@KWHO | DVVHXN® DG WD QFEIM KW U D L § HW BW L
DOOREKORFIURJUBBHY IIHEPDNHPSURY HRIKQKEHS OHP HQ VRDMKHREB R R G H C
SULRU WR WKH WUDLQHU V VLWH YLVLW

7KH IROORZLQJ JXLGHOLQHYV ZLOO DVVLVW LQ WKH VHOI DVVHVVPH

+"33< 86 ORGHO *XLGDQFH S5HTXLUHPHQWY DQG $FFUHGLWDWDRR



7KHVHO! DV VHW M BFFR@WERWWKIHI H QFX SH U WL KFRRIR U G L QR RVARML V L W |

DQGSDUHQ@W KHUDAE HD G G R\VGR/ K\W H DOPWY KGIL V F U FRIWWLKBQ@ H Q F& D X W L R

e o VKRXPBH[HUFLYHWWKHDPHPEHUWWRDLQWK@RQIHGWLDROIEWUVRQ
LQIRUPDWLRQ

+733¥ W I K R XFORG O KON MQEIR F X P H Q WMRMLIR QL HZ\MEGWH ON VHV VP |

e o WHD™H VDPH GRFXPHQWY ZLOO EH UHYLHZHG E\ WKH WUDLQ

7KW HO| DRNNEWW IR O BL HZGAR F X P H Q WDRAVH\R DU PH Q AKW D Q KD W C

® ® EHHQ PHW 7KHVH GHWHUPLQDWLRQY¥RKRXOG/E W IHQW HRUWHIG |

7KHRP SOHRWBINGY K HHHOWH F WIVQREDLBFGR S\P X VEWI L Y MG KW U D L R M WUH

GXULQJ WKH VLWH YLVLW DORQJ ZLWK DOO VXSSRUWLQJ GR

%RWKKMHOI DVVHVWPRBOQ®G -33FUDLQ@LOO/HVKREVHUY D WLRRV
UHIHUHQEWGIGR F X P H QWZ H ODDVW K H IRBHQWHUL
ILQGLQJV

$+"332UDLQBEUGDNB@VVHVVEBNQUWIRQ VY WHIWHVQWRY P DOWNER GO \V
DQG LQFOXGH WKH IROORZLQJ DFWLYLWLHYV
e SHYLBXBOJHVURPPLQLPRP UDQGRWPHAOHFMOSHVYRP LV L WIRIWAK FO X G
DFWLYH DQG LQDFWLYH ILOHV ZLWKLQ WKH SURJUDP \HDU $GG
2EVHUYDWLRQ RI
o 7ZR KRPH YLVLWV ZLWK GLIIHUHQW VWDIlI LQ ODQJXDJHV XV}
o 2QH VWDII PHHWLQJ
o 2QH JURXS PHHWLQJ
e 5SHYLHZ Rl GRFXPHQWDWLRQ IRU
(LJKW VWDIlI PHHWLQJV
6L[ SDUHQW JURXS PHHWLQJY RU HYHQWYV PD\ EH IURP SUHYLR!:
3URIHVVLRQDO GHYHORSPHQW HYHQWYV
e "QWHUYLHZV ZLWK WKH FRRUGLQDWRU KRPH YLVLWRUV SDUHQ

O O O

$ VW KFR Q F O XRUIWK®IL VWY 332 UD L RHWB UE D RDULHY G LYV IIQY[LWR Q I H U H
KHQEWKKHRRUGLDQWRBVXSHUYLDRGL\WKMUDZQBORYUGHARPPHQGD)
RU VXJJHVWLRQV IRU LPSURYHPHQW

+"3386 PDLQWDR@WUDD@ D G BRHW U D L HBUNR Y MGUD L R Q@VH F K QL\F\DLOV W D
FRQGXEWHVDW@BWKHUYKSHEFRORFDIORIJUDPI3ZUDLQQHIBURY LSWIRSIHV VL
GHYHORSPHQW WR HQVXUH WKH\ DUH DEOH WR PHHW HVWDEOLVK!
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[ J [ ]
¢ 'LWKLQ RQH ZHHN RI WKH VLWH YLVLW
(] [ ]

7KAUDLDIHARE PW WH WR KHLWH3 386 DQ®W KWW D W |
o o RIILFH LI DSSOLFDEOH

TKIDRFPWOWRUD RKRA X EP WNKHJ D L GHWH. V (Y(D OXDWRREBEHDWLRIKQPE B
DQG WKH VWDWH RIILFH LI DSSOLFDEOH

I1RWM $ MW YIMWLV QRWFRP S®&W DQG QR GHVALP LODMIRQ Z LDEH P DCGH LQ WALP V Rl
DFFUHGLVIDMRQ  XQVICD@UHT XLLHG GRFXP HOQW DUH VXEP IWIHG

2Q0FH ERWK GRFXPHQWY DUH UHFHLYHG +"33< 86 ZLOO FROQII

QDWLRQDO RIILFH FRQWUDFWXDO REOLJDWLRQV

e 3D\PHQW RI DQQXDO IHHV

e &RRUGLQDWRU V DWWHQGDQFH DW WKH PRVW UHFHQW QD

e 8RRUGLQDWRU V DWWHQGDQFH DW +"33< 86 3UHVHUYLFH

e 3DUWLFLSDWLRQ LQ VWDWH UHJLRQDO FRQIHUHQFHV LI D

e 6XEPLVVRRERPSOHWKEXS WR GDWIXDBSRUWWKIDSSURYBWD
ODQDJHPHQW B6\WWHP

+"33< .00 JUDQW WKH DSSURSULDWH DFFUHGLWDWLRQ VW
UHVXRWELZH&ERPSOLR@KAR QW U IRFEVOX D DWR\R DI\ FROMFLFRIGH G L W L
V W D D&Y H QWR/ KVHL &/IHW K L@ D \IY | WUHHUF H LW KE-J IURP

WKH +”33< VWDWH WUDLQHU DQG WKH 7UDLQHU 6LWH 9LVLW

'XULQWKS URPUDVVHVYVPMHDEW VHQM DMK QIEGPLQLYVWWDWIGRY® O X b DIMHIG
RQ WKH HILVWHQFH RI DOO GRAXRPBEQYPNBRAYLIGWHGHG XQGHU

" IW KGR F X P H Q VGBW RRY WWHOBMKEW D Q KDEE HRHWPHD Q I$SQJHYLGH®EH HWH Q
WKH 6WDQGDUGXLM PIDHUWAGYLGHQFH 3UHVHQW

"IDQUHT X LYMHGL G DMWHRRW 6 WD Q GINVOR WHWR Us DU W LIDHOWN KéHW D Q ZDABE
PDUNH@V XIILFYHGWQFH3URW HEW (D6 W D Q GDUEHY D O L GDW IHG KW BMP KILV
LOQGLFPWHRBIH®S5 7KRSWDRQ@OREO MWW KIHVHIPR/PHG L EWHRIDE@ O I WMWK R 5
$Q\ RWKHU ER[HV PXVW VWLOO EH FKHFENHG
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$V D UHVXOW RI WKH DVVHVVPHQW SURFHVV VLWHV ZLOO HDU
e ©® SFFUHGLWDWORWWDQGDUGY IXO0\ PHW

e 3URJUDP LQ 'HYHORGRHRQUWPRUH VWDQGDUGY QRW PHW DIWH
°® o 3UREDWDRQ VWDQGDUG QRW PHW DIWHU VHFRQG DVVHVVPH

+73386ZLUBQAULWARHUQ@ HV SR QVRHDFKHW R W L IWLKWHL W RV K\ MW D W K B I/V
® EHHQ HDUQHG 7KLV ZLOO RFFXU ZLWKLEQ GOV RE UHEH LYLLQK

7KH GHVLIJQDWHG VWDWXV ZLOO EH HDUQHG EDVHG RQ WKH IR

$FFUHGLWIDWDB®ZHK HQ® OPHH Q WR/I D OOMDG D UBMIPHWD QG 3386
FRQILUPV WKDW DOO FRQWUDFWXDO REOLJDWLRQV KDYH EHH(

3URJURPHYHORSPHBWUQAKHO QW6WQGDUW®WRWHWHFDXRKVKIHUV\
DVVHVVPHQW YLVLW

D”ID@GPLQLYVWWDMDLAER @ H W KWL \W BI\T X D OLRXELWR F X P HQ WRD W
FRPSOLRFRHUHFWD Q@ HWHR’3386E\-XQH RIWKFHX U UHDWIWKHXEPLV VL
UH V XLOWWKAHWGORU CEML @ H VW FF U H G LRADDWWREO D Q WRHBKFHX UUB QRIJ UD
\HD U

E ”IDQ{VVH QWDOE WD Q G.IURIWH W KHL W KVBHYHDREBXEPRWRJIUD
"PSURYHBB@RWKLGD\WRGGUB QY VH QWIDIE WD Q WM HBV X | I LF I
(YLGH@F3B&6R W KWMU D L@K D L ODEOVDVMWV@HY HO RSURJUPBURYHPF
3ODTHFKQDNIYQVWDRE@BESURYLB\HG3386 DQ ®& KWW DRVH. FLHD S SO L F IVIRC
VXSSRARMPWKRIXRSURYHPH@KMEURJUPPQY KRAHYLGHRFHR U U H FOVE MWL
DFFUHGLWDWLRQ 0$< EH DZDUGHG IRU WKH FXUUHQW SURJUDF

SUREDWINRRXWFRKHDQBEWDQGDQYRMHWEHFDXRWWHFRRWXEVHTXH
SURJUDP DVVHVVPHQW YLVLW

D”IWKWMHWH KD ® ZRURJUD R HVVPEQGBWM.IDQ R W R UXQPHW VHQWUD
$GPLQLVW YW QGHWHY LWKVBHYHORSXEPRWMRJUBPSURFHQ3ODQ
ZLWKL@GD\WR GGUBQWW B® UBDUNBHGV X | WY HG H GRH Q F U H D O
WHFKQDNYQY AWHDL CEHSURLGHEG +-3386 DQ G KWW DRVH. FIHD SS O L F VIRC
VXSSRUW WKH VLWH V FRQWLQXRXV LPSURYHPHQW HIIRUWYV W

E $ VLWH PD\ UHPDLQ LQ 3UREDWARG\FOH® PD[LPXP RI
"IDVLWWQDEWRHHD/COVD QG D WEEYW R VRIVOK USIBIRUD BV V H V V FY L § MW \
W KR URXSIKUDRISDRJUDP PODWPFAQ V@ DGHE\+”3386 L R QM X QFMWWKK®I
VL WHE HW H UW KIRIEL & MMWVHL W IR H HWKEHV D Q G IDQVEIWXW W R HD E QV\RR Q W L G
DV SDUW Rl WKH +”33< QHWZRUN
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$00 6LWHYV

e 7KHAFORHJLDIWDKQVLWBHDWKURKMEH\R MR JIDIJDQH ®VVHVWPHREPIRUPD
DVVHVVPHQW EHWZHHQ ZHHNV WKURXJK RI WKH SURJUDP \HD
6LWHV PD\ HOHFW WR JR WKURXJK DFFUHGLWDWLRQ GXULQJ WK

e 7KH VHOI DVVHVVPHQW LV GRQH SULRU WR WKH VLWH YLVLW E\ \

e 7KNVUDRR@HYBWRJUDWY HWORL WLKVR XFORF OWU S S U R [ L PDHAHHNOD Q 8 D\U H V X ¢
LQ DFFUHGLWDWLRQ

$FFUHGLWHG 6LWHYV

e 7KHLUBQAG/ H OR3 H DIV WHHIJU QS F F U H G L \WWMD/ADMARKEN L &/ HO B Y LA U SUDVE WY RE
HQVXUH FRQWLQXHG DOLJQPHQW ZLWK WKH VWDQGDUGYV

e 7KW LWHSOUWLFLPBBWWNXGRWELUHPENHG386FRQILUMKDNMSQWRIUDPPL
HOHPHQWY UHPDLQ IXQGDPHQWDOO\ WKH VDPH
1R+"3386WUDEZQ& DWVALK\DHD BXWH F K Q@ VVL® ¥ IDEEDHD L O WK O RW B4 3 386

DQG RU VWDWH RIILFH

e 7TKINKLBIGDI WHDUQ$PRRUH G L WDWORMREWL\ZHBIQ JDDNWHDV VHV V RHHDRQ
IRUPDO DVVHVVPHQW EHWZHHQ ZHHNV WKURXJK

e 7KH VHOI DVVHVVPHQW LV GRQH SULRU WR WKH VLWH YLVLW E\ \

e 7KHNVUDIRYHVISWRJUDWVM P H ®UWMKR XREF YOUD SSR[LPDWHIKON DQ ® D\
YDOLGDWH FRQWLQXHG DFFUHGLWDWLRQ VWDWXV

3URJUDP LQ 'HYHORSPHQW 6LWHYV

e $SIWHHEWMLQBRV/LILFRIQREYL QFFUHGUWRM @386 WKWHLWHEBIJMIRPSOHPH
DFWLRQV SHU WKH WLPHOLQH FRQWDLQHG LQ WKH 3URJUDP "PSl

e $OIOPSURY HPHKQRXBIBFRP S O HSWH.®/WH Q J D J IDQIH OAVIH VV PW B DIPQD IRUP D
DVVHVVPHQW EHWZHHQ ZHHNV WKURXJK WKH \HDU IROORZLQ

e 7KH VHOI DVVHVVPHQW LV GRQH SULRU WR WKH VLWH YLVLW E\ \

e 7KHMVUDIRGHVBWRJUDWPVH WO \ZIL\B OF PV SSUR[LPDHHN DQBD\WUHVKQV
DFFUHGLWDWLRQ RU SUREDWLRQ

3UREDWLRQ 6LWHYV

o $1WHWBHL Y L3R E D VP IRRAQL RIGAVDKWAL VE H @@ J VMQR P SOHPBIROWL 8 QW KWLPHO |
FRQWDLQHG LQ WKH 3URJUDP "PSURYHPHQW 30DQ

e $OIOPSURY HPHQRXBIGFRP S O HSWH /U Q J D J IDQ/IH OV V'V PW B BIPQD IRU P D
DVVHVVPHQW EHWZHHQ ZHHNV WKURXJK WKH \HDU IROORZLQ

e 7KH VHOI DVVHVVPHQW LV GRQH SULRU WR WKH VLWH YLV

e 7KH WUDLQHU RQ VLWH SURJUDP DVVHVVPHQW YLVLW

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG L W D WBIDRI @
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3WRILWDP P SIRYHP HOWB MQ
TRVXAFHWMX@ P HHWKLY UHT XILHP HOWH MW Z 1@

' HYHRS DZ MMQ3LRILDP P SLRYHP HQWB @Q XMQJ WH GHVLIQDMG IRUP

BXEP VKH 3LRILDP P SIRYHP HOABDQ Z MKIQ  GD\ VR +733< 86 7KH SOQ P XWADGGLHW HDFK
6VBQGDLG IGHQWIHG DV "QUXIHFHQA YIGHQRH 1 RVBUAVHQW

. HSDQGIBIDFRS\ R WH3WRIWDP P SLRYHP HOWBMQ MIQHGE\ +"33<86

$ 3WRILDP "P SIRYHP HOABDQ Z [@QFOGH WH IRTRZ QY
o 6SHALLE DAWRQV VENHQ RUVR EH VENHQ

e ' DMR FRP SBMRQRUWP HIQH IRUFRP SGMRQ

o "QAYIGXDOV UIHVSRQUE®! IRUFRP SGMQJ \WH DRARQ

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG LWDWIDR®



7KIBWDQGOHAWKSHUIRQPB[SHFWDWI B RFWR URF H WK-BMVBHL G O DIFRHU
SURJUDMPSUR Y MEHHL J K HYX VO Y WU Y WFRD/P L OR.® 8V KHU H D VBIRWW\R X YWHF R PRI
FKLOGUHQ

LWKMWKMHFWDRE&HVFULSRMMWKEVVHQWHDWXRHNKBRGHOL WKKLGDQRHK
LPSOHPHyWHQD QG DWR WDIPKDMSOHPHQAINK QX DO L JQ ZH QWRKGW D Q G DIU@EA

DFKLMFHAUHG LWBARMRI FQUF X PV WDKEMD/Q GPLGWR Y 1SIHG D IRAEBR QW L Q X
LPSURYHPHQW RI +733< SURJUDPYV

OHDVXULQJ $GGLWLRQDO 6WDQGDUGYV

+733< SURJUDPV DFURVYV WKH FRXQWU\ DUH IXQGHG E\ GLITHUHQW

VWDQGDUGYV DVWHTVVLEMEMHNKH G HUW K HYHTXLUHP B @ MWL | | L BWYROMA BVQ \
VWDQGBURBYUDRN QFR XU WERQ W\ K 3386 RUN K HALWDRN H. FHD S S O L FIIREC
JXLGDQFH

SURJUDNMRKWR XZRGJMNO R VHOWR XYW RWIHL FH3386 LDS SO L FADEGKK G MUR/Q V XWIKID \
DQ\ FRQIOLFWYV DUH DGGUHVVHG EHIRUH DFFUHGLWDWLRQ YLVLWYV

&855-&8/80

7KH +733< PRGHO LQFOXGHV D XQLTXH UHVHDUFK EDVHG FXUULFX!
DFKLHWQYR®U WHDR HP X FFNV W QK D Q\FKSID UH Q WERIQLEUWER Y BGH H QW DWW U XRW
H D UFGK\L O G IGRIR'® O R SLRGHFQWM D P L ORHIWUHIQOI® J H PLHYBW F D W DR @/ @LLPS LUHRWYKHH
KRPH OLWHUDF\ HQYLURQPHQW DQG SURPRWH HGXFDWLRQ DV D ID

7KH +733< FXUULFXOXP XVHG E\ SDUHQWV WR SUHSDUH WKHLU FKL1
FRIQLWHYHORSPKIFWUXQKF XSSRVUMMRRBRIOD GL @QHWXFW L YW WDWNY DW X U L

LQWH U MMRMEELDEH OO HD QL QW R KD U HQMF X U U L FDRFXRRIQE H Y H O RS MO
VNLOOV DQG FRQFHSWV WKDW LQFOXGH

e BUREOHP 6ROYLQJ /RILFDO IKRQNEBQB DQG 3KRQRORJLFDO $zZDU
e OHPRU\ e SHDGLQJ 5HDGLQHVYV
e &UHDWLYLW\ e ODWK 5HDGLQHVYV

e 6RFLDO DQG (PRWLRQDO e 3K\VLFDO DQG ORWRU

+"33< 86 ORGHO *XLGDQFH 5HTXLUHPHQWV DQG LWDVEDRB
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7TKXUULFX@RPSRWHG ZHHNRMDFWLYRWDHWQWVHQ Q VW U XWAKMALQLIO GIUKHHQ
D F W LSYCLRAN\EL W IVFFKD @ F R PBU HAGRZHO O Z DIHWVYBRI@RDE HJ L Q MHDIFKWBVWH S

E\ VWWW UXF\I %8 HBWKHDQF O XOGHW HY KO X H QR LOGAI L Y LWRE R WSKD U HQQAE K L O
H[SHULHQFH VXFFHVV

7KH FXUULFXOXP DYDLODEOH LQ (QJOLVK DQG 6SDQLVK FRQVLVW

. DFWLYLW\ SDENHWYV SHU \HDU IRU /LWWOH /HDUQHUV <HDU

. DFWLYLW\ DQG /HW V 5HDG 7DON DQG 30D\ SDFNHWV SHU \HD

. W U D\GWIR U\ E R IRBHD LR UL W YWHDH Q H WMU D\GWR U\ERIRBHWD IR EHDU +733<
VWRU\ERRNV SHU \HDU IRU <HDU +7"33< VWRU\ERRNV SHU \HD!

e $ VHW Rl JHRPHWULF VKDSHV RU EORFNV IRU HDFK FXUULFXOXP

e 7LSV WR SURPRWH WKH SDUHQW V XQGHUVWDQGLQJ Rl OHDUQLQC

e (QULFKPHQW DFWLYLWLHYV

e 6XSSOHPHQWLE K PHD@W UWBMW D QFKFXUULFRQBRIR Y IDGEHS L W DRIQD @ |
RSSRUWXQLWLHV IRU FKLOGUHQ DYDLODEOH RQ +"33< 86 ZHE VI

e &XUULFXOXP *XLGH IRU FRRUGLQDWRUV DQG KRPH YLVLWRUV D

+"33< 86 ORGHO *XLGDQFH 5HTXLUHPHQWY DQG LWDVEDRB
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S5SROSODWKSULPDRHWKRELOWMOKXKIRP HLVLWYWQ SWU H QWWK |
HIHFXVRIRKFHX UULFEXRG DBU R Y LRGSB\R U W XWOR WM_AWAKEHX U S R
RILQGLY IDGX\VOLY U WILHRMWKWYISHF IQH A QYO H D U QEHRIWDKG X MW G
FKLOGDHGHYHQRISGVHDFRINLORUFODLWHDV POWQDJHGKRPH
YLVLDRDO®ORBDVHDWWKG X FD WL RRIDNOWRIHFRWHRU HH 1 TH F\D \/°
WKHKLOGUHWWHWD FKFROFHO BB\URPRWHRPIRUWQEQHMVKUHD
OHDUQLQJ HQYLURQPHQW ZKHUH PLVWDNHY DUH DFFH

5 R O8HD BI\Q D E O KD U HDR\HL QV KWR @ HE R WAKKSHD U HDQQWB/ KAHK L @ G H
LQGLYLSRDEBWWDF IOH\G LUHPBWB FW L YWHRW KHKLOSURY L (
V'SR QW D @HRERAYY \D F W DOW KHK L QMK $1D U HEHA L @RS S U H F MKW
OHDUQU®AF HYR® KFHKL BBRVRWLHZQGHYHEBRSDWRBKDOOH
W KFHK LIS\ D FEZ L W F K IRQIHO/W R HSSD U H QWY H U B @ BRHFX V HGH Q
W K$HD U HK@WV KR @ HS D U HHEWVKUHR G B DV KKHR P M L V LAVDRALD V XW KID
WKIDUHROFRP SUHKWGEBRYFH DB EVHKREZ H@ESD UHF@W HD
D@ W L ZILWWKK HF KW DIGLRE V H U Y DWAL\RKDQW QB BIR J WD/P R LIQ RW\H H
W K$ID U HARW N [ZQ YWKK K L OIGL OKIR P Y LV L WRR XDV UR B QG R X U
SDUHW®®ER WKKHR @ MV KSD U HDQM& KAHK L & MK R XODABE RV H Q V L\
WR WKH QHHGV Rl SDUHQWYV ZLWK ORZ OLWHUDF\ VNL¢

$ OSD UWVBIDRXW B R OS-D MK UWR R XWKH' 33 S U R JUBIPVY HRGD F\F QWK D
EHIJLQV ZLWK WKH FRRUGLQDWRU DQG VWDII

"X U L @QKZH HOW U D LIOHLIQW MQKBFR R U G L Q Q B/ARRM L V VWR@ B DK F
DFWLSDWNWSHFLIRHG KW HN KHS X US RRIMW K B FW L YD QVGAH
GHYHORSPHQWDO VLJQLILFDQFH IRU FKLOGUHQ DUH H

(DFKRP M LRWW HI@ J D JBIW KHD P B F W L ZIL\WKK NFIKWLRG S U D F W
FKLOG WR JDLQ ILUVW KDQG H[SHULHQFH LQ KRZ FKLC

JLODWE®KRPHLVLWBHEGWRPSOHPWMRBFE W L YRE RV RZQ AV
W K HDLMJVQ H SDHUIQ WANR W AKH K R P Y LV L WR@HKD D WKBIF W LY Z WMAM K |
SDUHDWE RHYRWR U S L UHRZW\WW K FIK L & F D U HQMWK HOQHZ WWDK
FOHDQ SDFNHW FRQWDLQLQJ ILYH GD\V ZRUWK RI DFYV

TKHAFOOHERYM HS HDAMHGI@D G G L WIBAR® 8 D \ IMK@H [V W LSYDLAAN\
ZL WKV DWW KWV DRHHW WXIHRRUGLQBEBWIRROG LV FXWWSN HY L |
ZHHNV DFWLYLWLHV $Q\ TXHVWLRQV RU FRQFHUQV D

"HHNCQROSIO DAY ROY@®W L J Q ZH QMKKGH Y H O R S ROHHQVBIWG KIKIR P H
YLVLWRBDOW KRR KMV KSIDHIQ W @ L W MIKER R U G L 6 R V& XIF RUYID D
XVLQJ D FRQWUROOHG

ORGHO *XLGDQFH 5HTXLUHPHQWYV DQG $FFUHGLWDWIDR®




WHFKPHWWROREHD Q& KOGV YD ULRIWWUDLYHEXKQLDYEE® S S O L F DWW RIR/P H
YLVLWRUV JDLQ H[SHULHQFH DQG VNLOOV

SREBHODWKIHULPDRQLWHWERIGQ VW UDRMEURQ H WDVHA VBKHY DQGOHDGAR.
*XLGHG 'LVFXVVLRQ ZKLFK PD\ EH XWLOL]JHG ZLWK WKRVH LQ WKH

7KHXLGHORQHWWRXFFHVYROBO DD UHVVHQWRIQUXSBUHQWRHKYHK TXD
LOQVWUXFMEERPRW AR PBHKHQXOGH UV W RQGRAWK B F W L YZIVDIQIR/U HWB K H L
FKLOGUHQ V OHDUQLQJ DQG XOWLPDWHO\ H[SDQG WKHLU DELOLWL

'LVFXVAM.SEHIRDIG7KLQWRKLOERXQ GRDIWMKHR G CRIWKBFWLY L
SDFNIBWD ULQIRUP ZWWRRIV N TXH V WR RUKSD U KKGVOW X H R F XRWQN KIMF W L Y L
R E M H FUNHLONRIVOHE W (W R WS H U L HDS$M/KGHH D U B@QIOO\Y DQ B Q J DWHAK L O
L@ GG LWDRRW DYLRVMHMY KBIHD U @ H@R CBKD BW D Q QDWG S O H P H Q YWWILVE DR)F
GWKURXJREH\SW D FW)RAHD UUR G DEH VRW H DVBK HL SE/H | RWKDBF WL Y L
UROH SOD\ EHAMWQRWY WRDMDON DBRXWKHOBQ®ERRI HDFK DFWLYLW
S8VHD6DPSGBHFNNWE R OSIODSVHVKHXUUBBMNS P SGBFNWRQVWSXBEWQ)
GXULQJ KRPH YLVLWV +RPH YLVLWRUV SURYLGH SDUHQWV ZLWK
7DNMNM QS ODQJWKH/RORI SDUHQMQG FKLOGHH5ROBIOD&WD Q GDWHS

"PSOHPHQWDWLRQ *XLGDQFH N DQG O IRU LPSOHPHQWDWLRQ
$QVZHMMBRQWRBRVDKH G OD\LWKFAKLOEHF K L 0080 HAVK R XWDHES U H ¥ K QbW
FKLRIBVKDWHP L JKWD\ODNISH UL RPG VAV DNKHLA/L GO R Y MGISID U HAQ WISKU D F W QF
DQWLFLSDWLQJ WKHLU FKLOG V UHVSRQVH DQG DSSO\LQJ WKH W
0 R G HIDCDOF W L Y L'\WMHY W U USI\U GNWSD Q 6D UMKSHH U VRA@D \ KD R/T K RGIG WS

DQG EDUN /HW WKH LQQHU FKLOG FRPH RXW S5HPHPEHU WKDW
SHD@ KELUHFWLGDUHQW KH\OWEWIREHJLQQWERBIR GO MKH®VVXPLQ
WKWHRAU S D UMHRQGEH D G LLGIV WRIX® /R R GV BIIQY DY DW KBIQVZRUW HV VW& M
DQWLFLEIWUR QR FW RO H V \ERIQF W L\RKRXOXES S RUKIK LIOGBY LHOWUW HR BV K H L
SDUHQW LQ WKH UROH RI WHDFKHU

SHD® KH/ FULSMIKHAKLOGI RUPR® EHV D WER/ KFHK LD &S H D @R G0GH W WK
DFW ISOLFN\RAHD W QGIH WKW UL ®W V@D S L W IDGIVY MG LW H [D® RXIGN KR

VNLSSDQSDUWNKDQJW®RYK®D U U DADIGYTHX WHKHR Q F HESHW QWD X MK/HO R
FRQIXVLQJ WR WKH SDUHQW

+"33< 86 ORGHO *XLGDQFH 5HTXLUHPHQWV DQG LWDVEDRB



6WDWHKHSRWHQUHWDHR QKH FKR OO RAKXSKHQHJIDUGRIMAKH KLO ® WV Z HU
WKHKLSGRYLDBEVIIHUEBERARUUBBW Z IAKF K L G VAWK R XEOHI H SW BOE0 RLIW K
WKBQWLFLSBWSHREQ V33 4V HD F MKW R XJHS HW DWZ RO® VS RV L VDL MHJ P D W KR §
WHFKQLTXH VHUYHV WR GHYHORS VHOI PRWLYDWHG OHDUQHUYV
IHYHWHW®FKLOGR RUNK BW HD\UBUR QJW K HD\Q V ZHQF R U ULV KW K Ud Y
WHFKQEUNMBISHRW LWHDPH B QL UR @RHEDFR X UDH AV H VINHMHPLIRWY RZOH G
%H DHIZIONMRQ Y HREMRX QL F VW ERW YV K D RV KKH DRSW KIHE VH RAMQ R @ K L FK
VWLOO WHOOV WKH FKLOG WKH\ DUH ZURQJ
3URYLWKAKLZGWEHULRSWBLYRWH[DPSGHD MKR XEHI LY DQW KHQ ® ID Q
DFW MYR AN QRE OHI | R WWHRX Z R U NHIBK\D U/GR G'TD\L WKAR O RRIXX V HIGQR XGUD ZL Q
1RWH SUDLVH JLYHQ IRU HDFK DQVZHU RU WRR RIWHQ EHFRPHV |
3URY L@ KW LWIOHNVKRQ GO O XV WIMYWIRQL WHD GR (1D FKWEBR RK LS/UD F W L
IXUWKHU H[SDQGV WKH FKLOG V OLWHUDF\ GHYHORSPHQW DQG LV
$VNWKSDUHWRGHQWRIN AW KWWRU\EWRFPW\EHXQIDP L OLRY W HAKIL O LV
DO O R/KSD UHMDREW DVY LV W DO P QWK P B/L Q W\ KGR QEWS R L Q WIRDH UW X H \
D UXQ DBV RUR Q R YOMAR B K L FKK B\H HIG H | L Q LSYVDIOR © X VMQ RKZR ZV B U R Q R XDQFGH
GHILQH DOO ZRUGV LQ DQ DFWLYLW\ SDFNHW RU VWRU\ERRN
SHYLHZ 7KLQJV WR WKLQN DERXW DQG GR DQG UROH SOD\ DW C

TKHFRRUGLAUMANRKIH\W R XFFHVYROSO DNRVUKIRPH LVLWBWHY HOQWKHHN
DFW ISYOLAANW\B B U H OXAL\G HLG/ F X V WIKRQEHEY HERUHSBBHMLVLWRH® WKHIH
FXUULFXOXP

5DWLRQDOH

"W \E UDDRIV RIQVXWKBRPINLVLWRHFWLYWODEESWS §RY K DMV L JSBIGH @ WR'H
YLVLWRUSYEHZH GO HSDWRIE JD WK HLMNVLIOBEGH QW R GO D\ILQIP D Q Q WK D \
VXSSRWWHD UHQWRY LINQGFRO HGDE & N L QIO DU LB RWWYLIFE O XLGW &ZH H N\OW D |
PHHWLQJ DUH GHVLJQHG WR PHHW WKLV QHHG

+"33< 86 ORGHO *XLGDQFH 5HTXLUHPHQWV DQG LWDVEDRB



PSOHPHQWDWLRQ SHTXLUHPHQWYV

D 3UHSDUH IRU DQG JHQHUDOO\ OHDG WKH VWDII PHHWLQJ
E3BSDD6EDPSOBFNARV I X UMKHVBHHWBQD P SEDH NEMNVIS H F LI MHHEIPXR/X W
ZLOO DOORZ SDUWLFLSDQWY WR H[SHULHQFH WKH DFWLYLW\ DQG .
F (QVXBKRPNLVLWRYSIUBS HGK WIDP SOBIF N EWMKRP HY L VDW HR Q G X FMRIGH
$FWLYLW\ SDJHV DUH QHYHU JOXHG RU FRORUHG

G 3UHSDUH DOO SURSV DQG VXSSOLHV QHHGHG IRU UROH SOD\LQJ
H+D'HWWDROBDMKHLSYG27KLQUWKIDENRRWG RYH UWX\P SWOHD GER @S0 D\ LG
UHVXOWYV LQ VWDIIpV LQFUHDVHG DELOLW\ WR KHOS SDUHQWYV IRF;
| , QVWKRPFWLVLWRUNS DB WRIQN ISD J HRUR QVKGD P S GBIF NWRX S S B UWF X VALIWRK
SDUHQWYV UHJDUGLQJ WKH VNLOO GHYHORSPHQW IRU HDFK DFEWLYL
J 5R O3D BI\D FIKF W LSYOLFAEHHW O R L WM O Q KD UD QE@HDUSVHDFRPELQ RWRR®
SOMQGXLGHIG/FXVVRWQH $ OLPLMWPHRXRMWXL G HIG/F XV VMRS UR STLLVIDM B
SDUHQWYV

K,QFUHWHG HUVW IRMKKERP MLV L BAR DY LK HPV BF W L 8 DWN MAR/\H DV K IR Z\Q
RGBUDFWKEBEHSHUIRRIE HSD\V KLYUD FWGRHRQEAHHEHIREGHOL Y WK DOP H
ZHHSDFNWBDUHQ WRH LV L WRRKYD YH[SHULHQBB G G D FKX U U L FIXJOKIPWKK H L
FKLR®SUDFWKERBG\ RUXKDYLDIUD F WK EXGW E® UUQRPH Y LV MRQW UR G XEN
SUDFWLFH LV LPSOHPHQWHG DW WKH GLVFUHWLRQ Rl WKH FRRUGL
L 6 K D WAHKDHF W LSYDLFANZH.\WIDIS D U WTKHD G XVO W R QA KUHR @ RF K L D IGR XV GW® IS DU N H
IDFH GRZQ 7KLV LQFUHDVHV UHDOLVP VLQFH D FKLOG ZRXOG QRW
M, Q VW U WEBWWMAD UBIRWR © & D\ DQJ F W LW RR\D\FRR VIHADRIQW L O HRFHIVAWUD IQ GU R X S
PHHWLQJV

N ,QVWUXFW HDFK SDLU WR XVH RQH SDFNHW ZKLOH UROH SOD\LQ
OODNHSHUL PG NMEV D RKIN/ U D F W HPH @ F U HOD/UHH @ W RRILDM Y S DU W L PV IO DI K
OLPLARMGL G HRKHBIEW O 7\ LRAVOW R H V \DH)H P E D U U D VW RBIY\RWY K H UZHLN € W
D SDUHQW PDNHV D JHQXLQH PLVWDNH QR RQH ZLOO NQRZ WKH Gl
P 5SHDBLWKSUHVD QBQWKXVLREROL[SGUHVVHDBEDEA Q FR X (D
VDPH PDNLQJ UHDGLQJ PRUH HQMR\DEOH IRU WKHLU F

+"33< 86 ORGHO *XLGDQFH 5HTXLUHPHQWV DQG LWDVEDRB



%HVW 3UDFWLFH 5 HFRPPHQGDWLRQV

D SWLOL]H WKH URXQG URELQ PHWKRG WR DOORZ HYHU\RQH WR KD
5RXQG URELQ LV XVHG WR VXSSRUW WKH KRPH YLVLWRU V DQG W}
SUHVHQWHG

E"PSOHPHQW URXQG URELQ UROH SOD\ RI DQ HQWLUH GD\ E\ PRYL
IRU RQH DFWLYLW\ ZLOO EHFRPH WKH SDUHQW RI WKH SHUVRQ Qt
SOD\ FDQ EH EHWZHHQ RQH SDLU ZLWK HDFK RI WKHP VZLWFKLQJ
FRPSOHWH DQ DFWLYLW\ 7KH QH[W SDLU ZLOO WKHQ GR WKH VDPF
F+RPH YLVLWRUV WDNH QRWHV RQ SRVW LW QRWHV VDPSOH SDFN

O9DOLGDWLRQ OHWKRG

e 7TKIHFRRIWUGD W&IEUR S U \DRWH G\ RU XL G HG/ FXNVRNR U DMKH
VWDII LQ WKH /LWWOH /HDUQHUV <HDU <HDU DQG $JH FXUL
o 2EVHUYDW LLR\QO |8V H

+RPH 9LVLWRUV VXFFHVVIXOO\ LQVWUXFW DVVLIJQHG SDUHQWV QR
E\ FRPSOHWHO\ UROH SOD\LQJ HDFK DFWLYLW\ SDFNHW HDFK ZHHN
&RPSOHWH +RPH YLVLWRUV VKRXOG LQVWUXFW SDUHQWY HQURO«(
'LVFXVVLRQ WHFKQLTXHYV

SDWLRQDOH

SHVHDUFK KDV VKRZQ WKDW RSWLPXP ORQJ WHUP SRVLWLYH RXW|
SDUWLFLSDQWYV LQ WKHLU FKLOG V HGXFDWLRQ 7KH SUDFWLFH LV
SDUHQW DQG SUHSDUHV WKHP WR HQJDJH WKHLU FKLOG DORQH 71
FKLOG V HVWHHP IRU WKHLU SDUHQW DV WKHLU WHDFKHU 7KH PH\
RXW RI D EXV\ VFKHGXOH WR ZRUN ZLWK PH HGXFDWLRQ LV YDOXF

5ROH SOD\ LQ WKH +733< SURJUDP LV JURXQGHG LQ H[SHULHQWLDC
GRLQJ DQG UHIOHFWLRQ "Q UROH SOD\ OHDUQLQJ RFFXUV WKUR?
SUHVHQWHG WR WKH FKLOG 5ROH SOD\ HQDEOHV SDUHQWV WR
FRQILGHQFH E\ UHTXLULQJ WKHP WR SDUWLFLSDWH LQ W

+"33< 86 ORGHO *XLGDQFH 5HTXLUHPHQWV DQG LWDVEDRB


https://docs.google.com/document/d/1wKUwJxKbOb4Y3Bxu4gDvmbN7zEsjX5AX/edit?usp=sharing&ouid=103935181010377676121&rtpof=true&sd=true
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"WWVVHQWRANDRZOWKGHYHORSBHRAMIED UHDMRSDUW L EIGSBBKR B X O W L
\HD WBWO 15 0 R\R Q OWKEH J LQJRUD F R Q W L GRAXPV W U XAFRABLRRYGHSD U H O\ WP R U HQ
FRQWRIR/EK HKUO SUH V F KIRSR® D WH RSHUQ. HE\FHHQF R X U DMK B\S RV U D Q V SHHUF L |
W HD F KINQWBNWQHD BW L YWY IKHQ & IW KFHR QW L QX XP G HIOV FXVVZIKREKHFRJIQL
DQG EXLOGV XSRQ WKH VNLOOV SDUHQWY KDYH JDLQHG ZRUNLQJ L

PSOHPHQWDWLRQ 5SHTXLUHPHQWYV
D '"HOLYHU /LWWOH /HDUQHUV <HDU DQG <HDU ZHHNO\ $JH L

E 3UHSDUH D 6DPSOH 3DFNHW EHIRUH PHHWLQJ ZLWK DQ\ SDUHQW
1IRWH $FWLYLW\ SDJHV DUH QHYHU JOXHG RU FRORUHG
F 3UHSDUH DOO SURSYV DQG VXSSOLHV QHHGHG IRU UROH SOD\ LQ
G 5ROH SOD\ HDFK DFWLYLW\ SDFNHW ZHHNO\ LQ VHTX8\JFB IRU .
FRPELQDRVIR@HO MQ EXLGHIGVFXVVRBQH 'LVFX\WGXFDWERQBHISWED L O\
OHVVR\GY UD S K U KAHNDG®!IY H O R SFTHUH® WP8 UH K HOWQ RQHRKNHGQIRUPDW |
LWPUH/LE®RYHUVDWDRPDHRZHYBHZXRPNLVLAWRWUWOGRBRWSHWH Y LR X\
SUH S D UWELERWRINRQ W KD P S ®BNH W X U LIQWW PHHW RQUH | MURV K3HD U H @ ML O C
% R[H\NKHRDRUNEZQUSK UH GW/\. GWK I\ W RX F F H VBR 888D MR Q K D QVKHD VW U X F W
H[SHULHQFH
H 6 K D WHKIHF WMSYDLF NZHWY R X 5D U W DKHD G XVO VN R QW KR @ HF K L @ IGR XV@ XGWK H L L
SDFNHW IDFH GRZQ 7KLV DGGV UHDOLVP VLQFH D FKLOG ZRXOG QfF
| ODNHSHU L PG VRV DNKH.S/U VA R H OIS F U HADKAHR P | RJMIMR IS D U H S WV W L X IORWH
ZLWIOLPLMRHG L G HQUKHDLEW O 7 W LKMH\O\S R H V DIH)® PEDUUD VWRBRIMRMW KHU Z L
EH IHOW ”I D SDUHQW PDNHV DQ KRQHVW PLVWDNH QR RQH ZLOO
J5HDGLWKSUHVD OBQ W KX VARG R OH[GU H VIVH B BEDA Q FR X SMDIHH WY & RV K H
VDPIRDNLQHDGRRUHQM R\ DFEW K HFIKUW O GSHPM P E BHUR SWH QW& RPRURIZKD W
WKH\ HQMR\
K3URYBOGMHDWED VYRESSOVYFANVNY IRX$HQFEON\RMW B Q GBRV V LEEW KHWH P V
WKDW ZLOO EH GLIILFXOW IRU SDUHQWYV WR REWDLQ
L*X L GSD UHWREH QWKE VW L W NIRNHKSD U HERIAQR KD YW K\HS H F ¥ XSS GDLLMNB/HHE
VXEVWLWNKWWE HYH@KSDPHARQF HDSM/KRIU L J ILQIHPW\HLGW KBIF W LDYQ BX\O W 01D
DFWLYLW\ V REMHFWLYH 7KH DFWXDO QDPH RI WKH REMHFW VKRX

M8 VOLL | XA G HLG/ F X'V WL KHH[ W HMRWY/ \KSD U H@\W P | R UWKIDEX@ OMKEHI3 3R X U
DQRG GLVSOD\V FRPSOHWH FRPSUHKHQVLRQ

+"33< 86 ORGHO *XLGDQFH 5HTXLUHPHQWV DQG LWDVEDRB



O9DOLGDWLRQ OHWKRG

e +tRPH YLVLWRUV LQVWUXFW SDUHQWY ZHHNO\ LQ WKH HIITHFWLYH
o 7ZR KRPH YLVLW REVHUYDWLROQM V3VH XNKH
o 7KH XVH RH\WKMH PQGWPXVWCEH REVHUYHG LQ SHUVR!

" XUQI Wil P HHWQIV DQG KRP H YMW HDRK KRP H YWMRU KDV DRMMW SDANHW DQG SRSV + RP H 9IMWRLY/
KDYHD |RUHDHK GIYHORI FXUWIEXGP UMHZ HG

5 DAWRQD®!

WLV YMEOIRU WH KRP H YMVRU VR IQUAKPWSDUHQN RQ KRZ VR XVH WH FXUIEXGP FRP IRWEE® DQG
FRQIGHQ® 7KHVH FKDIDAMUMAFY DLH VXSSRUMG B\ WH KRP H YMVRUKDYIQ) DOQHAHWDL P DMUDY DQG
EHFRP Q) IDP LODUZ W KRZ \R KHS SDUHQW WRXJK UDGIQI WH DQG UHVIHZ 1) WH
DRRW SDANAWVE IEFH EHRWH P DNQJ DQ. KRP H YIMW VR GHIYHU WDAZ HHNV DR 7KH

HQDE®N WH KRP H YMVRUWR XQGHUAIQG EHAMUWH FXUIEXO(P DQG KRZ VR SUVHQARIQ WH P RW
VXSSRUAH Z D\ VR WH SDUHQW

PSOHPHQWDWLRQ 5HTXLUHPHQWYV

D3URYHGRKRP MLV 2K REZBF W [SYCLRAWH® B FAXD Q J XD K I8\H O IWYRHJU H @ MHZR P H
Y LV LKADRRIQ F R SR IW KFX U U L FSDKMHWHGX U LNMQUDMUD LRQ@BKH @ UD LW KHD UH Q
6D P S®MFNHWH HF RRBW LSYDLFNHBXW H\G R/ HDW K HRIAQR WIBUD F\WKE@BP R LVLW
Z KR D YH[ S H URLHHEY 3 3k @ D FRKX U U L FIXDKLPWAKK HEIKWRWB'S U D F WK ERIIR R U KD Y L Q
DSUDF WK ESGWE RU U L FXIDKLIPY R U R GKAEMGD F WY PO H P HIDWY KBV F U RW L
WKH FRRUGLQDWRU
E(QVXKRPNLVLWRYNVXSSOSHR®HHGWEBRP S OW YHHIQ WZ I HN FW L YELHVR b
YLVLWLQJ WKHLU SDUHQWYV

+"33< 86 ORGHO *XLGDQFH 5HTXLUHPHQWV DQG LWDVEDRB
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https://docs.google.com/document/d/1yWZevzaig2Ah3ljC5EpPWIlnuJzJ_8zUA7E50ZeGkQk/edit?usp=sharing
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F3URY IH®OHKKR P M L V L2W R WHBHY IHXFK\O GKWRGOGPYBR Q F HE MDA
WKMKEQOBODBRDUHQWNVL YWPHHWLKQRFN LV LWRRXKOOGYW KFHR P S O'H\W BRHU
W KWHH OGPIWD JHN W KAHHNRWH HRPBLYV EWRGK RSE VHDAMR PALVRWYR RS HW L C

FRPPXQLFDWLRQ ZLWK SDUHQWYVY VKRXOG EH FRQYHUVDWLRQDO L

O9DOLGDWLRAQ

(DFKRPMLVIKDBY FXUULFXDENPYWYS ALIWHOHS DR BV HV H(
DW WKH VWDII PHHWLQJ DV LQGLFDWHG E\

o 6WDIIl PHHWLQJ REVGHWUYIDWHRTQ L8V H

+RPH LW KDWDS6DPS&KXUULFXDEPNHOWO GO RSVHVAIQMMQ RSB D\EQWIOUHQ)
DV LQGLFDWHG E\

o 7ZR KRPH YLVLW REVHUNDWILRIOQV 2&\WH

"Q *XLGHG 'LVFXVVLRQ LQVWUXFWLRQ LV DFKLHYHG E\ GHVFULELC
HIDPSOH RU GHPRQVWUDWLQJ KRZ WR GR DQ DFWLYLW\ 7KLV LV &

'KHQ UHYLHZLQJ /HW V 5HDG 7DON DQG 30D\ FRYHU HYHU\WKLQ.
VXSSRUWV WKH GHYHORSPHQW RI UHWHQWLRQ VNLOOV %H VXUH \V
DQRG SKUDVHV OLVWHG LQ WKH 9RFDEXODU\ VHFWLRQ

$VN TXHVWLRQV RI WKH SDUHQW WKDW ZLOO VXSSRUW WKH FKLOG
VWRU\ERRN WKDW PLJKW EH XQIDPLOLDU WR \RXU FKLOG $UH WKH
ZLOO EH LQ WKDW FDWHJRU\" $Q\ RWKHUV" :KDW DUH WKH\" 'R \RX
WKH SLFWXUHYV ZLOO JXLGH \RXU FKLOG WR XQGHUVWDQG WKH PHI
UROH SOD\HG RU GHPRQVWUDWHG RQ WKH UHVW RI WKH SDJHV

"Q WKH /HW V 5HPHPEHU DUHD RI WKH 7DON VHFWLRQ UHTXHVW
SLFN DW OHDVW RQH TXHVWLRQ WKDW ZLOO EH PRVW KHOSIXO IRU

"Q WKH 30D\ VHFWLRQ OHW SDUHQWV NQRZ WKH\ FDQ VHOHFW W

6XJJHVW DFWLYLWLHV WKH\ PLIJIKW FRQVLGHU EDVHG RQ DQ\ XQGH!

6 X P P D UW]K®H V \DRIDKHHQ GV NV KSD U H@QWK HIDBH FW WK AR X @QGWIRRYHQUHD W
GHSWK

6XJIJHVW XVLQJ WKH SXEOLF OLEUDU\ WR ILQG RWKHU
WRSLF RI LQOWHUHVW WR WKHLU FKLOG
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L LE w /g F &[LIXE dqd/lF&

+RP H YMW DQG JURXS P HHMQIV DIH WH VHYEH GHIYHY P HWRGV IRU Z HHND FRQEPWEHE HHQ WH
KRP H YMVRU DQG SDUHQW 7RIHMHU KRP H YMW DQG JWIRXS P HHMQIV DGGHW HQR®IG 1DP IOV
HGXFDAWRQDO VRADO DQG SHVRQDOQHHGY +RP H YIMW 1V D YDOXDE®! VRROIRUZ RINQJ Z W YX@QHDE®!
IDP IOV 7KURXIK WH IQAMGXDOADIQQ) Rl SDIHQW 1Q D FRQYHQIHQWIRP |RUEE®! HQVLRQP HQNV O]
UHDWRQWKISY WDWMHQIWHQ WH 1DP 1O DUIH EXIOV* LRXS P HHMQIV KHS HIP IODW EDLILIHLY WURXJIK

VRADCH SHUHQAHV | RUFKIGUHQ DQG DGXAV H SRVH SDUMASDOW \R QHZ FROPHSW DQG DBZ SDUHOW \R
VROH FRP P RQ FKDBIQIHV * LRXS P HAWQJV DUH DOR DQ HIHPWYH P HDQV RI NHHSIQI. SDUHQW DPAYHO
HQUDIHGIRU  ZHHWV

(DK SRILP \HDU WH 1IWMWKRP H MW DH IRU UHRXWY QHZ IDP ItHV SUIRYIGQJ WHP ZIW D

FRP SUHKHOVYH XQGHUAMBQGEQ) R WH SWIRILDP  DQG REWIQQ) IQENH LQRWP DARQ |RUWH DSSTDARQ
SIRAHW "WIV YMEOWR HDFK IDP IOV RYHDDVXAAHW DQG UHMOQWRQ WDWSDUHQN XQGHUMIQG \WH

FRP P R HOQVWH DUH HAHQWD® P DNQJ VR WHU FKIGUHQ DQG WH UHVSROVEION \WWDAWH +733<
Ml DJHQR VP DNQJ VRWHP "WV UHFRP P HQGHG WDVWKH FRRUGIODRU | RUHQKDQRHG FOUW REVHUYHV
WHVH LAWY

&RRUWGEICDRY/ P D DOR DAFRP SDQ KRP H IMWRY/ Z KHQ WH P DNH WHU [IDAMWMW Z W WHU SDUHQW

7KV ZIOKHS HXUH WDWSDIHON FKRRWH VR HORDZIW D FBDU XQGHUAMQAQ) DQG JHOXICH
FRP P IW? HQW

e 3DUHQW DUH YIMWG 1Q WHUKRP H IRUDSSIR] 1P DO ROH KRXUE\ WHUDWAI QHG KRP H 'WMMRU 7KH
IRFXV Rl WH KRP H YMWV \WH SDUHOWRUSUP DY FDUHIIYHU Z KR GDUQVILRP \WH KRP H YMWRUKRZ \R
XVHWH +"33< FXUWEXGP Z W WHURKIG IQWHKRP H "GHDO® WH FKIG IV QRASUIHVHOWRUWH KRP H

YIMWT WH FKLGS LY SURVHOAWAADWI LHY QHHG VR EH HP S®\ HG R HQIDJH WH FKIG 1Q IQGHSHQGHNS @
VR JLYH | XQDMAQWRQ VR WH SDUHQW

e S5REISO\ QU WH+"33< FXUIEXGP Z W SDUHQW LVWH P DIQ DRRMW GXUCQI WH YIMW

e 7TKIDOHBRAKRPI LVEWVI/&RD FFRP P R GMHW HH MKSD VAM HNZ RURR O O HEF W L
VDPSRMWKHKLOZRVELVFXVI/QBKD O O HNKHDWU HDWE KLBGFRXQWKHURG
FRPSOHMWKSH Y LRHAND FW LY QW & G U H \D\QLROA KFHKUD € Q JWKIHD P LIOD\I D F H
LH LQIRUPDWLRQ UHJDUGLQJ FRPPXQLW\ VHUYLFHYV

e 7KK RPMLVLOMPDWHKSD UHQWKK@H Z HHNPD\W H DL P L QREIBIQX SFRPL Q.
SDUHQW PHHWLQJV RU FRPPXQLW\ HYHQWYV

e 3URJUBRRUGIRQPHULRG LFDEOWWUWHPBYHD WDFFRPSBAP H LV L WHRU \
SDUWLFUSPWIKRP HWREVHUYUHRYVEISHUY IDQ®RVS SRR LVLWRUV
SUDFWLFH DOVR LQFUHDVHV UDSSRUW EHWZHHQ FRRUGLQDWRL

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG 5 LW D W3mRIH



, UN£w,i 6 _0cOYc<eYL Ofa
+RPH YLVLWRUV PHHW ZLWK SDUHQWYV LQ WKHLU KRPHV DW OHDVW
5DWLRQDOH

7KH. QWER IWKKRPH HWVWBURPRWESSRUWKY HG KPRVIW RO B\WHE QW VMV
FRQ Q H IO U HIMWF®R P LRV DHEQ RIX\WHR W W HIRGPS M/ L Q7IR/LLWA V S H F WO
SDUHQ@WRDUNMK\WRUHHIOQVHFXKHRP K HW VDIOQIKRP H LV L WRRUHH B/D U HQ W \
LQGLYLGXDO QHHGV ZKLOH KHOSLQJ WR HVWDEOLVK WKH KRPH DV

+RPHLVDOIORYUHQYWHFHRYH RQ RQBILDQ XS SRUKWDWR QY HQERIQW.VWH
DQGRKUHDWHHLQID JHPWIQBIAY NSHO/DE X U LVQKIKIR H'Y L \ZILV@ Q D ESDH H YR V
H[SHULHQBPRZLERPSUHKR QW K H.LPLS R UWW @FHFLKL OGX FF HOWW LK SIU H

VFKRRO D)@ KLHP S DW WD WP D DQWW KK LIOGW WM BR/R'RIDO DR OBRV HWWNDOL]F
WKDW WKHLU KRPHVY DUH DSSURSULDWH ORFDWLRQV IRU WHDFKLQ

~PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ 5HTXLUHPHQWYV
D 'LVFXXMWDR/ VLJSBIGHYWE VEDD Q & L RWR VW D BULNMK P I KW L QUKKR P H
WKLV LV GRQH DW WKH EHJLQQLQJ Rl WKH +"33< \HDU

E (QVXUH WKH SDFNHW KDV EHHQ FRPSOHWHG EHIRUH WKH IROOR?
F (VWDEDQ/&W H WDRFD MR GWL VAKM G LU F X PV WILERMHDAMBHQ VDAR QG LWLR
SDUHQ@RUWFKHGN®BOW H UICRADMPIDRIQYF OWEH 33 R |1 L OH. E UDIU H @ RIUW
ORFD\W LYRQ V8 DO FRUBKK G L R YAD/SXIDFRAON DFRH) WL B KWW DRWIHL LB S S O L FRDLE O K
+"3386WRBLWARQFLUFXP V WIDHUMK®IX P E IRLS D U HBPMAWH J X OLOI RFE D VRIYRIQH/U
WKDQ WKHLU KRPHV H[FHHGV 7KLV PXVW EH DSSURYHG E\ +"33<
G "QGLHADWHIDPLOR ®GHUHHDVIRQ @ OW H O®RBF WL FOQ HIQOGR YW V LIANWM IGH L U
KRPH

%HVW 3UDFWLFH 5 HFRPPHQGDWLRQV
e &RQILUP HDFK DSSRLQWPHQW ZLWK WKH SDUHQW LI SRVVLEOH

9DOLGDWLRQ
RI KRPH YLVLWVY DUH WDNLQJ SODFH LQ WKH KRPH DV LQGLFD!
e 'DWD PDQDJHPHQW V\WWHP UHSRUW GRFXPHQWLQJ VHUYLFH ORF
"I DOO KRPH YLVLWV GR QRW WDNH SODFH LQ WKH KRPH WKH UFH
e IRWHV H[SODLQLQJ ZK\ DQRWKHU ORFDWLRQ LV XVHG

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG s> LWDVWDRRB



, UNEw]i 6 6<OYceYg Ua

+RPH YLVLWYVY ODVW DSSUR[LPDWHO\ RQH KRXU DQG LQFOXGH 5DS
SHPLQGHUV 5 IRUPDW

SDWLRQDOH

3D UH & /XD bl D WSHRUW H QR D OF HL\AW K HULRUD N'W H D F KZHKWBIQY K HLLBIP S G\HL PR
DFFRPPR®DVIKFR PSR Q HRCDV X D CKLIRWP\N L V£ R/P B L VAWND Q GTKUWGDHQ B RG G UH V
D ONK HIIXH VW RRFRQ FHBRQUH QWRRUBSWRWBDRWLY 2 WHIG K HM HODDHQ XL Q'+
LOQWHUHVW LQ WKHP DQG WKH\ GRQ W IHHO UXVKHG

-PSOHPHQWDWLRQ *XLGDQFH
"PSOHPHQWDWLRQ SHTXLUHPHQWYV

D(QVXSBUHRQGEHUVKRRGFKVLANQHHGHGHDFKRP I LVAMAWRVWDRODUHQ\
RULHQWDWLRQ

E 5H LHZ DIQBQ WX D UNKRFN QR Z OXHYGIHHU V WRIS GR QU D P
UHTXLUHPHQWYV
F'REXPH@WWLPRHWKKRP Y LVIQVK'®WODQDJH P B\YW HRRF RP H LVIWRJUHV
5HSRUW /RJ RU DOWHUQDWH GRFXPHQW

G ODNIBQLQIR®VVHVVRHDWWLIJSBEGHQWES L Y IQGHXEWH J D U ®HPIU @ MQ O H \
GHYHOR S PRHOOVDHOIGIE® LWHO B FIEOXW LW K H. U VAZY LV LRDW D Q\QHFHV VD
DGMXVWPHQWY RYHU WLPH

%HVW 3UDFWLFH 5 HFRPPHQGDWLRQV

e (QVXVWHKVFKHIALOOORDOR Q OHLD RWKL FGX U VMOKIH UNHVZ HHNRVMZRUNEZQ W |
WKHXUULFZXOXKHZBQURGOHEQWWKHD QGWDQHHWEHFRRB P L QA1LDMWKK H
PDWHULDOV DQG PHWKRGRORJ\

9DOLGDWLRQ

e SOIORPHLVDODWVW PLQXVEBDYHRQWKHPSOHPHRXWHA FXHEXLGDOQERYH
LQGLFDWHG E\
o I[URPVHLIJKW ZHHNV RI YLVLWV 25
o 'DWD PDQDJHPHQW V\VWHP UHSRUW GRFXPHQWLQJ YLVLW GXI

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG GLWDWDRR
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, UNEw]i 6 6<OYceYgueétfa
)DPLOLHVY QHHGVY DUH LGHQWLILHG UHIHUUDOV DUH PDGH DQG IR

SDWLRQDOH

& K L O GDUHEH WAX S S R UMKHUER B U H Y H QWHLLRAXH/P H G L DAW HRIUIOGH QW L IRFID W L F
FKLOG V GHYHORSPHQWDO QHHGYV FDQ EH YLWDO WR D FKLOG V OD
7KEDVREBUJHDMH 8 VD P L CPDHANWD G G U H WABHF® L MAKRHR VWAL J Q L | E A Q ®I\ALRAP
SURJUIIPU W L F L"SYDRFELARDYY MWKID P L @\HW 8 X VEWD G G U H WABHHGV\D KI@ P LLOQV K H
SURJUDP

~-PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ SHTXLUHPHQWYV

D $GPLQLYVMWHILW D WR-ULGHQWWLI\ SRWHQWLDO GHYHORSPHQWD
E "PSOHPHQW IDPLO\ QHHGY DVVHVVPHQW WR LGHQWLI\ VRFLDO VI
F 5HVSRQG WR DQ\ UHTXHVWY PDGH E\ SDUHQWYV RU REVHUYDWLRC
G'RFXPH®@WUHHIH U QDKID P LIQ OGIL J IRWKIDQ G F RVYRQ FOWGMHIHQWFMN IH UW KRG W H
RI UHIHUUDO IROORZ XS GDWH DQG GLVSRVLWLRQ

%HVW 3UDFWLFH 5HFRPPHQGDWLRQV

e 'HYHORGEBDLQWDQQ XBOMHNMFRPSUHKHQMIMHRMURIYDULRRRPXQLW\
VHUY DEBWX S S RUWKLIHP S OHH@W DQH QIEW) RBW F K RRLO/ WW K\AFK R R R R XEHG
VHEXUHG DV SDUWQHUYV

e SRPPXQLEDWHK UYSFRYLGERBWHWHUW KRB UDIVHUY WKRNR L RWRQWDE &
WKH EHVW PHWKRG IRU HIITHFWLYH UHIHUUDOV

9DOLGDWLRQ

e &KLO @UHED P L OAIHWIKS HQ WQHIHHBB/Y H U Y IlUFHPH LUYHHIG UILRIVOR/RVHU Y LIF\H V
LQGLFDWHG E\
o 'RFXPHQWDWLRQ RI 5HIHUUDO LQ WKH 'DWD ODQDJHPHQW 6\VW
o 5HYLHZ RIHWHOHVHFWLRQ RI WKH IDPLO\ ILOH

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG GLWDWDRR
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, UNE£w,i 6 6 OYceY %ieéa
%\ HHQ Z HHND KRP H YIMW SDUHOW FRP SGMA HDFK Z HHNV DRAMW SDRNHWZ. I WHURKILG UHQ

5 DIRQD®!

SHWDURK KDV WKRZ Q WDARSWP XP &QJ WP SRVWYH RXWRP HY DUH WH UVXO\RI SDUHQW EHCQI DRRYH SDUAASDONV
1Q WHU FKIGV HGXFDWRQ 7KH SWDAWAH IHAHYHG Z KHQ WH KRP H IMWRU Z RNV Z IW WH SDUHQASIHSDURY WHP VR
HQIDIH WHURKIG Z KHQ DBQH 7KH +"33< SIRIWDP GHIYHY MWWP SIRP RV WH FKIGY HWMHP | RUWHUSDUHONDV
WHUWDRKHU 7KH P HAWDIH VR WH FKIG IV WDWIL P\ SDUIHQMENHY WP H RX\WRI D EXM VAKHGXGI VR ZRINZIW P H
HGXFDWRQ LV YDAHG E\ RXUIDP 1O®

5RO SO\ 1Q WH +"33< SIRIP IV JIRXQGHG 1Q H SHUHQWOBDLRQ) WHRY  Z KIFK HP SKDV] HV IQMDPMRQ GRIQJ
DQG IHBPARQ "Q LRGSO BDURIQ) RAFXW WIRXIK P RGHII KRZ WH FXUWEXOP VKRX@ EH SURVHOMG \R WH FKIG

5RGI SO\ HQDEGN SDUHOW R EHFRP H HIHARYH WDRKHWY "WQRHDVHY SDUHQW FRQIGHQRH B\ LHTXIUQ) WHP \R VENH
DQ DPRYH SDUNQ WH IQWMKPANRQDCSURAHW

"WYY HAHOWDOWR DANQRZ GIGIH WH GHYHBSP HOBOJUWRZ W RI SDUIHQW Z KR SDUAMASDM 1Q +"33< IRUP XGS®! \ HDW/

5RO SO\ IV RQD WH EHIIQQQI Rl D FRQMXXP Rl IQWMKPARQ WDWP RYHV SDUHQW R EH P RUH 1Q FRQAROR! WHU
FKIGV SUH VAKRROHGXFDWRQDOH SHUHQRHY B\ HOFRXWDIIQ). WHP VR WDQVHU VSHALIE WDRKIQJ. WNQ VR JHQHLDO

DPRYMEN $VWIKH HQG R WH FROMDXXP IV * XIGHG ' IVFXWIRQ Z KIFK UHFRIQI] HV DQG EXI@V XSRQ WH W@ SDUHQN
KDYH JDIQHG Z RINQU LQ SUHVIRXV FXUWIEXD

P SGP HQDVIRQ * XLGDQFH

"P SOP HABMRQ SHTXILHP HON
D &RBPNHRP P HQGHG SX@SDIHV DV DSSTDEG! |RUHDAK YMWLRP WH SDUHQW
E 7UDAN SDUHQW SURIUHW FRP SGMIJ WH FXUIEXGP Z IW WHURKIGUHQ HDFK Z HNRUELZ HHND $JH
F 94-01Q DOFKICUHQ Z M Z HHN RQH DRV DQG SURJUHW WILRXIK WWH SDRNHW 1Q VHTXHQRH 7KLV IV
WKH HYHQ LL D FKICS DQG SDIHQWEHIIQ +"33< DIWUWH JHQHIDHQLR® HOABHURG

G "1 WH SDUHOWGIG QRWFRP SGMW \WH Z HHND DRAYW Z W WHUFKIGS

' VPXW EDUHY \R FRP SOMRQ

UDIQWRP VROMRQV\R UHP RYH EDUIHLY

"GHOM\ SRWMQADAH HULD 1L QHAHWDU

SHYHZ SLIRIWDP H SHABMRQY DQG UHVAKHGX®! WH QH VWIMVWR FRP SGMA \WH DPAYIW SDRNHW

' R QRASLRYIGH WH QH WEXUIEXO(P  SDFNHWKQWDMH SUHYIRXV Z HHN LY FRP SGMW RUWH UDVRQ IRUWH P MAQJ
SX@BDIH IV GRFXP HOMG

%-W\BLDRNH5 HRP P HOGDWRQY

o ' RPXP HQMNH SDUHQW | HHGEDAN RQ WHURKIGIHQV GHYHBSP HQBQIDIQV Z HND RUELZ HHND $JH

o ' RPXP HQWNH SDUHQW | HHGEDAN RQ DPRYMAV WH |RXQG GLLILEXGWR FRP SOM

o $IWUZHN  \ER SDANHW SHUZ HHNP D\ EH SURYIGHG RQD 1L ERW WH FKLGV DQG SDUHQW DELOWAV DBZ IRU
WY DFFHBLDMG SURFHW 7KLY GHWMLP IQDWRQ P X\WAEH P DGH | RUHDFK LQGIYIGXDORKIE DQG SDUHQW

9 DAGDVIRQ 0 HKRG
SHYIHZ RI SX@5DIHY RUP MQJ SX@BSDIH GRFXP HOW
SHYHZ RI RUGDW P DQDIHP HQWA WP WDRNQJ Rl VHOMEHV UHYIHZ HG

+"33< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG GLWDWDRR
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, UNEwi 6 6OY<&Y% fa
$W OHDVW HLJKW\ SHUFHQW RI WKH FKLOGUHQ HQUROOHG FR

SDWLRQDOH

$Q HVVHQWLDO LQGLFDWRU RI WKH RYHUDOO TXDOLW\ RI SURJUDI
-PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ 5HTXLUHPHQWYV

D (VW IVEDI U R W RVAKFBW | L QHHVT X L U H PRHMDQWW/R O O7TAKHIEIUAR W R R R GNOVECKVR W K H
HQ U R O GSADHIONE'H W H U P T RADA F X\® BEHHY H QD IVBHDY LYGK®I X P E HRUF K L O ZKHRQ
FRPSOHWZHG MW KAHX U U L FE\@/KE@HX P E R F K L O GIlQHI@®R D@/HEU R J WDKSHU H Y L R X
\HDU

E (QUROO FKLOGUHQ LQ +"33< WR PDWFK WKH ELUWK GDWH IRU H
FKLOGUHQ WR EH HQJDJHG LQ WKH $JH &XUULFXOXP WR DOLJQ Z
LQ NLQGHUJDUWHQ 7KHUHIRUH WKH FXW RIl GDWH XVHG E\ ORFD
HQUROOPHQW FULWHULD LQWR WKH /LWWOH /HDUQHUV $JH RU
F (DFK FXUULFXOXP \HDU LV VHTXHQWLDO ZLWK HDFK \HDU SURY
IRU WKH QH[W \HDU V FXUULFXOXP 3URJUDPV PD\ FKRRVH WR LPS
FXUULFXOXP DOWKRXJK VWURQJO\ HOQOFRXUDJHG WR SURYLGH DO
G'RFXPHQWHSEHWIDLPQ QLGMKSHURJUDPGH Y IZHIVKV D IG RF X PR @M H NKGR\P H
YLVRWR X WL R DRIWKHRS L RQDESIRHPIKHVIIRUPAD Q OERXVHBRB RFXPHQ'
VHFWLRQ & EHORZ
H'RIXKPHQWKBHDVRIR WQIDPLDOKROHD YWHKBIURJUDRVZLR®EAXLGHRQWLQXF
LPSURYHPHQW HIIRUWYV

9DOLGDWLRQ

e SWOHDWIWKSWFHRW QURGTGEHGEWRPGSOWKSURJIUD®O QX DIOWDQ G L FBEWHE
DQDO\LY RI WKH SUHYLRXV \HDU WKURXJK WKH IROORZLQJ
o 'DWD ODQDJHPHQW 6\VWHP 25 SURJUDP JHQHUDWHG UHSRUW
o (QUROOPHQW URVWHU DQG )DPLO\ 3URJUHVV DQDO\VLV

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG GLWDWDRR
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,UNEwi o 6OYcedY | a
(DFK FKLOG KDV WKHLU RZQ FRS\ RI WKH SDSHU EDVHG RU GLJLWLEL
SDWLRQDOH

"WVYXQEPHQWPRLOGVHQI VH VWRIDAYYH 2 DWH W IDEBNWO ROGW KHPHWD L\ QK 1 U
FXUULFHORBREWKIHDPLWR HY LSHZH Y LIRKW L YOLQVA_H WGH/ODV R U\EBRYRNW B @V K H \
ZLVK 7KH FXUULFXOXP DOORZV IRU WHDFKLQJ LQ ERWK (QJOLVK D

% HF D XWKAHX FFHRIA” 336 H SHG R QV K$D U HEQM G R P | R U VVDDXE ®FHK L O GUW WD F K H U
SDUH® DAY KR RWH FOLJQ J XPUH | H U H [BFHU L HKOAHK R 2@ K BRJ Q L MR Y FHB /Y
VNLOOV DFTXLUHG E\ \RXQJ FKLOGUHQ LQ WKHLU SULPDU\ ODQJXD.

~PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ 5HTXLUHPHQWYV

D (QVXBXUULFXOX$Q2\SORMHG FKQ UR B OIIEGDK R P S OWNRYF X U U L DXL Y L
SDFNHWV DQG VWRU\ERRNYV

E $OORIUQWWR QJIDUEG”33BFW L KM DKUY J O RWBKS D Q IYHHJ VR RVGFHX U U L F X O X
ED VRGN K®D QJXWKBWUMR VMR P | R UWVE QHWKK HFIKW ®G Y LW KSHD U HADKND VB 3 <
LQRDVHFRQDBQ JXMEHXLVSE WR RIDES UR Y WKBD U HZQ WJKH V R X WHRHAF HW K D W
W\VSH RI VHUYLFH XSRQ UHTXHVW

F  7KHRPMLVLWRUVDEMWHHDBGQESH DWW KMD Q J XPIHF X U U L FIXIORWPE\Q
WKH SDUHQW

G (QVXD&®UULFXIDW R WLHDATY @V KKRP HKIRQB{F H S WD BMKEX @ DJ HAK L FK
D UBIF WWLSYOLJ W/\H O H FWRHHEGOKHREAN KAHK L O/G ¥GIY H O R SRIRRQ W H ¥\3H8 Q L WBRVED W H Vv
GLVW U IDEDUW MY JJHVIKHB® JHVK HFRRUGLEDWR O B PW H $OQ D WXHK B WHWK H
REMHFWLYH Rl UHIOHFWLQJ DOO VNLOO GHYHORSPHQW LQ DOO NH

9DOLGDWLRAQ
e (DFK FKLOG LV VKRZQ WR KDYH WKHLU RZQ FRS\ RI WKH FXUULF>
o 3IXGOJHVYRPPLQLPRP ILOSNURPHFLYVLWKRIHK FO XG-HMWV QHEQ D F W.IOYH-
ZLWKLQ WKH SURJUDP \HDU $GGLWLRQDO ILOHV PD\ EH UHYLFE
o 7ZR +RPH YLVLW REVHUNDWILRQW 28V/H
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&eUNA E££6,0 |

* URXS P HHAMQJIV DUH H, FHBIQWYHKLEGN |RUHQIDILQ) SDUHQW 1Q DRAMWAY UHDWG R SDUHQMY  SHWRQDO
DQG SLRIHMWIRQDQIURZ W VRADOVHMEHY FRP P XQW LQYRGHP HOWDQG RIMHUMRSIEV Rl IQMHAR WH
SDUHQW

* URXS P HHWQJIV HQDE®! SDUHQNV \R

e /HDWDIWRP DQG VXSSRUARGQH DQRWHU
5 HGXFH JHRJWDSKIE RUVRADOVROWRQ

5HAHYH P SRUBQAQ RUP DARQ DERXWINH VAKRROFRP P XQW RURWHUMXHV WDWP SDRAMHP
| HDUD DERXWAKL@ GHYHBSP HQWDQG SDUHOWY WIRKQUT XHV

' HYHBS QHZ UHDMRQWKISV DQG EXIG VRADAHE RUN

6KDUH FRP P RQ MUXHV DG GVRXWW VROMRQV \R SLREGP V

SWRIWP VP D IQFAGH WREI SO IQJ Rl WH FXUWEXGP 5RGISO@ GXUQJ D JWRXS P HHWQ D@Z V SDUHQWNV
W REVHIYH DQG GHYHBRS WHKQT XHV EDVHG RQ KRZ RWHY/ KDQGB! WH P DMUDY "WDOR Z IOHQCE®!
FRRUGQDRY/ VR REVHUH KRZ Z HOIQGNIGXDCSDUHQW DUH SLRIUAWMQJ

* IRXS P HMQIV DBZ FRRGECDRY \R P DOEIQ FROEFWZ W DO+"33< IDP IOV DV ZHODV WH
RSSRUMQW VR REVHUYH DQG DWHW KRP H YWMVRUIQM DPARQY Z WK | DP LAV

* HOHD® FRRUGQDRY KDYH WH XGP DM UHVSRQUEION IRU FRRUEQDAY JWRXS P HMQIV
EROUGHIDWRQV IRU JIRXS P HMQIV IQFOGH P X\MD® FROMHIHONVEKHGX@Y VDIHW DFFHVMELOV
WDQVSRUBMRQ FKICFDUH DQG DEGLHAMQI LQGIYIGXDADQG JWRXS QHHGV

* LIRXS P HHWQIV

e UHIQ ZIWIQ WH IIWAMMRXUWR M[ ZHH\WV Rl WH SWIRIWDP 7KLY D@®ZV WDSSRUWZ W 1DP 1aHV VR EH
GHYHBRSHG GXUQJ KRP H YIMW EH RUH WH IQWDQIURXS P HHW

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG GLWDWDRR



LE w /g F &[LIXE g/F&_ q™IOoOuEY

e /DVW RQH WR WZR KRXUV

e $UH KHOG LQ DQ DFFHVVLEOH IDFLOLW\ ZLWKLQ WKH WDUJHW QF
e $UH KHOG D PLQLPXP RI VL[ WLPHV GXULQJ WKH +733< SURJUDP \
e SBURYLGH HQULFKPHQW DFWLYLWLHYV IRU SDUHQWYV

e BURYLGH TXDOLW\ DFWLYLWLHV WR HQULFK FKLOGUHQ V OHDUQI
e $UH VRPHWLPHYVY KHOG LQ SDUWQHUVKLS ZLWK RWKHU QRQSURIL
e "QFOXGH SODQQHG REMHFWLYHYV

&eUN& EE££6,0 6« OY<eY L Ofa

$ VO H DALYW R % $ H W LDQURW J D Q D]®IEBI | HHUG X F D WH. R QLDFXK P B QRAU P CDMLGRFQV LY L W
WKDW PHHW WKH QHHGV Rl WKH SDUHQWV

SDWLRQDOH

*URXBHHWLRDUWQHIILFLEBERYW FRDWWR/ KDUKMIRUPDMWI[SHYLHBRRY?Y XQL W\
UHVRXUFHYVY DQG RSSRUWXQLWLHYV ZLWK SDUHQWY SDUWLFLSDWLC

~PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ 5HTXLUHPHQWYV
D 8V HVK#H 3386 W RO BRF R W KM H T X LIWBRSP HH W L Y JMRW PVR X Q G
LQ WKH +”33< OLEUDU\

E (VWD¥ GDDQGLPIRWPHHWLBDV HGEQS D UHDYAD L O DCRVLQIGN F RWBBH G V
DVVHVVPHQW
FIRWDQOGHPLSBUHRWGEY D ®MHD FKHHW BQR G X 6 MHLU K®D Q J X RIHHYU R O O H
IDPLOLHV

G &R GXBWX U YDW KEH JLQ QU K\HDWR HWPLWRSGHWLEHGIHGE GDUHQW V
30DQ HQULFKPHQW EDVHG RQ SDUHQWY PRVW UHTXHVWHG WRSLF

%HVW 3UDFWLFH 5 HFRPPHQGDWLRQV
D6HOBPWFDWWKRKAMWSORYERGY H@QAFHRD GOUHQGWNT XD\OHRID G XEIDAOWG
FKLDBNALW D BWR W KPRJH Q L WNLLHWFWKW R UDSBIFSFDUN HOWMBHVHDWEKEBYDLOREL O
DIJHQF\ SURSHUW\ VFKRRO IDFLOLWLHV ORFDO FKXUFKHV RU VRF
E"IVHUYDQDHUHRJIUD SEKURBRORY\PHD Y KDWHU RHPHH W LAQIWKKWHWD PH VLPLO
FRQWHQW PD\ QHHG WR EH VFKHGXOHG

F '"HYHORS UDSSRUW ZLWK IDFLOLW\ VWDII WR HQVXUH D VXFFHVV
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LE w /g F &[LIXE g/F&_ q™IOoOuEY

G&RQVLARUEXGIKBMWXQGWBXUFKQWHGHG XWHROHRR G DSHKHERGVR\RU
P D W H UH®XOPD BLORF H Q WM MWYARIY R O GRRIOD WIURBW R Y L GAMKRR PP X Q LWH U R F H L
VWRUHV UHVWDXUDQWV

H 3URYLGH IDPLOLHV ZLWK FDOHQGDUV ZLWK JURXS PHHWLQJV DC
| $VVLJQ VWDII WR VHW XS WKH URRP DQG FOHDQ XS DV DSSOLFI
J ODNH VXUH SDUHQWY DQG FKLOGUHQ DUH ZHOFRPHG E\ WKH VWI
K 6KDUH WKH ORFDWLRQ RI UHVWURRPY DQG PHHWLQJ URRPV ZLW
L6 RFZRWU NV KRBSL O L WRWRWLR/S OH P HQWH@ED UW YVIREFYDIO Y DMWY FRBY LVR
FRXQFLO DQG WKH HGXFDWLRQDO DUHQD

M $VN DEVHQW SDUHQWY DERXW UHDVRQV IRU QRW DWWHQGLQJ
N&RGXFMHW LGV ¥SD U H QPDWI R B UWR DD\Q J XDURY RGHFARQ VLG HURBL RV
ZKR VSHDN RWKHU ODQJXDJHV WUDQVODWRUYV

O9DOLGDWLRAQ

e 6L[ JURXS PHHWLQJY RU VHULHV RI PHHWLQJY DUH KHOG DQQX
o &XUUHQW PHHWLQJ VFKHGXOH

&XUUHQW DQG 3UHYLRXV \HDU V VLJQ LQ VKHHWYVY DQG IO\HUYV

&XUUHQW DQG 3UHNURXY NH DU V

SBDUHQW 6XUYH\ 6 XPPDU\ LQGLFDWHY WKDW SDUHQWYV QHHGYV

OHHWDQHQARWEH HWLKHOBDU WRFRDPWBUHW K3HD U HEQXW YEHX PP D U\

LQGLFDWH SDUHQWYV GHVLUHV QHHGYV DUH EHLQJ PHW

O O O O

&eUUa E££60 _6cOY«eYg Ua
(QULFKPHQW DFWLYLWLHY DUH SURYLGHG IRU FKLOGUHQ GXULQJ J

SDWLRQDOH

&KLOGDOIMRHH® EXLOGY. W& MW EHVWHD U QHKG& RN UR XSODGRFLDO
GHYHORSGPHQWU R XFSHHW LIQWY VHQI\WR WDBX L O GYM W L F XWDRIYOHW K
OLPLWHG RSSRUWXQLWLHV WR HQJDJH LQ FRRSHUDWLYH SOD\ ZLW

~PSOHPHQWDWLRQ *XLGDQFH
"PSOHPHQWDWLRQ 5HTXLUHPHQWYV

DOEHFXUMHIURXPSHHW LML DM CSORYVGHIHQOGHTXDWHIRWD G X DWW
FKLOGUHQ
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JLE w /g F &[LIXE g/F&_ q™IOoOUEY

E&RRUGLQDWRR LVLBMRIODIYHS FRR UG LDOEMHO HP HQWLFKB AW WY RW |
FKLOGUHQ 9ROXQWHHUV PD\ DVVLVW WKH +"33< VWDII
F3ODDFWLWMANERLRSRRWHLQIRNEDONUQM B3 SFWLYRDALBY O X3 <
H[WHQDERQW.IPISMOH. HS BR M IDEMMY 5 U D IO/ KKID Q G RIRDIQLSXOBWY M B V|
ZKDR\D\EHSURYLE\ARPP X QE MWW QHMAK HER | UR P/ KBIR RKDLE WD R\E/R R N\L G H R
DQG YLGHR HTXLSPHQW

%HVW 3UDFWLFH 5HFRPPHQGDWLRQ
e (VWDEOLVK D EDODQFH EHWZHHQ LQGLYLGXDO VPDOO JURXS D

O9DOLGDWLRAQ

e (QULFKPHQW DFWLYLWLHY DUH SURYLGHG IRU FKLOGUHQ GXULQ.
o 2ZEVHUYH D *URXS OHHWIRGE B8N HVWKH

e $ YLGHR RU SLFWXUHV RI WKH JURXS DQG DFWLYLWLHV

&eUNa EL£60 o« OV« &Y gueLLa

SURJUPRYO OB/ D OD WIWIHIRRB QO BYDOXDWRR @WHDANYW RPHHWLNPB VYV HVY V
SODQQHG REMHFWLYHYVY ZHUH PHW

SDWLRQDOH

S3HRSOH JHQHUDOO\ EHFRPH HPSRZHUHG WR PDNH SRVLWLYH FKDQ
QHAGHRUWKRLTXEVIITHUFHUW SHFWQ®BHWRSOKLNPSRZHUPIHQWUWLF XO|
YDOXDEOH3I3ISDUHGBGIWISHFALKRYKIRDFAXOWEDOMLHUBO/REQFREODQJIJXDJH
SK\VLRMNVRFLDV\RODWGRQWLRSHRE@OHHP RURWHVSRQXKME UHVH QA W&
UHTXHVWHG GHVLUHG FRQWHQW

-PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ SHTXLUHPHQWYV

D $IWHU HDFK PHHWLQJ SURYLGH SDUHQWYV ZLWK DQ RSSRUWXQL
E S5HYLHZ WKH UHVXOWY ZLWK WKH VWDII GXULQJ WKH VWDII PHHYV
F 'LVFXVV DQ\ FKDQJHV RU HQKDQFHPHQWYV VXJJHVWHG E\ SDUHQ\
G "PSOHPHQW FKDQJHYV DV DSSOLFDEOH IRU IXWXUH PHHWLQJV DC

O9DOLGDWLRAQ
e *URXBHHWLRIIJMARQULFKBHH®WW LYW KNBWNWKGHHEGWKH
SDUHQWY DV LQGLFDWHG E\
o IR'UWNFKIHR V WHHRQ W Z RU R XPSH H W LLQRIG L FADKNHH
PHHWLQJY DUH RI YDOXH WR WKH SDUHQWYV
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LL[ /F gL[ <OY,LE w/ /gL[ _

7KK HDRMDF# 338 URJUDWKHW DKHVIDGLY L ®FREUW Q DIVGRER P M LV LWW Q I
SURYS®M H QMWK S S RIUPM U X FRVRL\R QY DVQIVRSQ UD Y& RIQGD GRHFRRUGLQD YV
RYHUWHKED\ W RRGBI\U DRVWRE 338 UR JUDPG L QIKEHU R J WDIR KHIH Q¥ FKRROV
DQ®H RPPXQDWD UJKIK P HYLVLWRRWBIHSUHVHGQ WBWDYBIRMWP X QY WU Y H
DV LPSRUWDQW UROH PRGHOV IRU WKHLU DVVLJQHG SDUHQWV E\ F

&RRUGLQDWRU

7TKHPDQDJIJHPRIQW 33SURJUDRURY LBE\BDGXO O WRUIWXID O WTRHY DOUBHRIWYV VLR C
FRRUGLGRWRRUGLOUWR®VLEOMAKHHI ITHFWDREHILFLIPFGQOWHPHQRIDWEBRQ
SURJUDRXWOLMWK&R RUGBWRREHVFULSWYWWR QWD X b®i K

JUHT XH@WHQ UR OIDH.® LIHYE RPHW VP KWW D 1D FPIXO W LFSKMHD O HD@IXEID/U U LH U
5HIDUGEBHSWYWRJUBP]|RUQXPEHHRQUROGPDOG WYPMHVPXKRWW[LWWRPSOHPHQ'
DGPLQLVWHUSRQYWLEK D DWRHYD VINR XSQHBKIRYLBER B3 UHKHWQYVIYRLRV

KRPH YLVLWRUV DQG IDPLOLHY FUHDWHYVY WKH QHFHVVLW\ IRU D IX

7KHEDFNJUMRX4G3&RR UG L QODAURMINH U W.IQY BIURKIL O G KHIEKG D WUHH OHULHQF
UHODWRIGEHYV SR QV L\EX DRW OH\P H QREXAD V& DRI Q W HDEEXFDW IRFEEQZIRQ N
FRPPXQGWYBPRQM)PLOLWHROBPPLOXSSRUAL JKONFRPPHQ&RRBUGLQDW
ZLWKBEMF NJUR B@EFK\L O G KRBRE D WX RRE W I/IUD L\P RQ B U MADKMHHIQLR ZO M G J H
W K DW H'DAL VH T X D DS R U WMK@WR R U G L Q®MPRRIONV WIBIZ\D H GRIIBD Q & H Q V L WVIRY L \
HQUROOHG IDPLOLHVY QHHGV FXOWXUH DQG LQWHUHVWYV

uueY O« 6Ué 6« OY< &Y L Ofa
7KHRRUGLRDWERIF K HGRIU WHM D UFRK\L O G KISKE D WIDRI® O D WHHEBGH | H U IDH G
EDFKHGRU WH@IRMWD D UF&KE BR RIG X F D RIDR @ O D WHIBGAR RU G LR OVWRE SO HW I

F R QFAMOR X RWW U D LIQ@ Q@ WFK\L O G IGRIR'® O R SFCHFKWR J UBID UIDFDQ G L G RWW
QRMD YBI% DFKHGRUUMWHK PD\EHFRQGLW KRQBE@XBRRUGL ZRWRBVVRFLDW F

GHIJUBDGILMHD RWKRPMLVLM[ISHULHEBHFRR UG L (PDXVWWR K RRE@ W WIKHIDFKHOR U
GHJUHH LQ HDUO\ HGXFDWLRQ RU UHODWHG ILHOG ZLWKLQ WKUHH

&RRUGLQODMWBEHWNMRUH ZHUHUDQWIG[HP SWWROKBIHT X LEBIK H@GRHI WHH
+RZHYWHKRXVREWDPQQLPRP KRXBWUDLQMHOQIFX\LOG KRKGEDWQREBRLOG
GHYHOR IRP®MWORRU G LYXOWROBNVNHU PXVIARP SDLN WKV D Q GIDW G ¥V WMERY H
DQRG REWDLQ D GHJUHH ZLWKLQ WKUHH \HDUV RI WKLV FRQW
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LL[ /F gL[ <OY,LE w/ /gL[ _
S5SDWLRQDOH

$ +"33<SURJUBRRUGLQIX\RR BBV VHVYR Z 0 HRSIHD U DK L O G KRRGXGF D VDIGR)
GHYHORSGPHBRWQ V V8 UBWHF® L PDQDJHPWUQMD QBHDE WHR HM® GHYHORS
WHIORPKRP N LV L WRW\VNY\KMMHPF D @ U D QVQHQG HUVWRIGE YGD R S FIRQWBDOR V
SDUHQWYV

~PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ SHTXLUHPHQWYV

D2EWDLQ XEHGDRKH O G KRBFGWWROQLWKQRKOB VIVEKLIKHGXFDWQRRWLWXW
VHPLOQRUWUBGI[SHUMRQ WL GCOQRD WRRYWVRYLOWRQIHUHRBHW WU XFW
SURYLGHG RQ WKH LQWHUQHW

E 'RFXPHQW DOO WUDLQLQJ E\ VLIQHG FHUWLILFDWHYV &(8 V HWF

9DOLGDWLRQ
7KH FRRUGLQDWRU KDV DWWHQGHG SUHVHUYLFH
'REXPHQWDWLRQ RI SUHVHUYLFH DWWHQGDQFH
7KHFRRUGL@DWRW QB BED FK H ORI WHEH G X F D \R UR@R VBIOO DWHGKBR V H
FRXUVHZRUN LQFOXGHV FKLOG GHYHORSPHQW DV LOQGLFDWHG E\ D
"W KEDFKHGRHU WERHYRWHHW DERYWKHRRUGL ®RWHWRP SO HWH X RY
D Q Q XADUOD LIQ® Q UFAK\L O G KIERE D WALKRHD X L Y CRORIQ@AR O CAHRDHU R WU H O D WHHIBG
LQGLFDWHG E\ WUDQVFULSWV VLJQHG FHUWLILFDWHY FHUWLILFD
"W KFHRR U G L Q\DW/REDMU H Y L RAIVION MK HP\X VWD YBIPLQLP)RRD GVVRFLD W |
'"HJUHHM)& (RWDUHODWHIIBGG\HD RWK RPN LV L M[ISHU L PXNVRRPSOHWR X RV
D Q Q XADUOD LIQ® Q UFAK\L O G IGRIR G O R RRBAUGH/O O WHHARGAKI DD QREW DGE JUHMV KL Q
WKUHH \HDUV Rl GDWH RI KLUH
"IWKFR R U G L DWMUFELBN HU P X VRR P SDL WKK\WHW D Q ® LG WEHRDID BEW DL Q
GHJUHH ZLWKLQ WKUHH \HDUV Rl WKLV FRQWUDFW \HDU RU GDWH |
e FRS\ Rl GHJUHH RU WUDQVFULSW

UueY,Oc 6Ue_o« OY<eY g Ua
7KH FRRUGLQDWRU REVHUYHV DW OHDVW WKUHH KRPH YLVLWV HD|

SDWLRQDOH

7TKH XHNVRIFKLO @QUH®RD UNW QW UHDW®HS HQ GHs@RWY KHX D OR.NW\K H
VHUYLGHHOLYHKHGOGHIRRRUG L QDWREW HKRHP H LRUWRBURYL
DGHTXDWH JXLGDQFH VXSHUYLVLRQ DQG WUDLQLQJ

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWY DQGEFFU L W D W3.IRX}



LL[ /F gL[ <OY,LE w/ _/gL[_q™JO5,0uEY

~PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ 5HTXLUHPHQWYV

D 7KH FRRUGLQDWRU VKRXOG VHOHFW WKH KRPH YLVLW WR RE
E 6FKHGXOH REVHUYDWLRQ YLVLWV DW UHJXODU LQWHUYDOV
F&RQGXEWZMWWKHKRP MLV L WIRWKILKIH UN.WZHH H NRVWHKE X U U L FZXHDBKM K\HH F R
REVHUY U WR R ZUW KIHGI NALW K U R XKV RIVQKFX U U L F X DWRKWBH V XFOW K
ILUVW REVHUYDWLRQ XVHG WR GHWHUPLQH WKH LQWHUYDO EH\
G &R G X FUW ZMWKH W HUVD B LIW KVMLKOH UW WX U U L FXHDENY K W HF RRBV H U Y DRA
WKH SXUSRVH RI SHUIRUPDQFH PRQLWRULQJ VKRXOG RFFXU ZL\
H 6 FKHGXBFHRQIG/Z MWW KWLKES F R P MOKIUM B LZ H H NRW KFHX U U L FDREYOPR\E KIBLU
YLVLW LI FKDOOHQJHY DUH QRWHG LQ WKH ILUVW YLVLW

| & RQGXFW DOO WKUHH REVHUYDWLRQ YLVLWV E\ DW OHDVW F>
J &RQGXFW DGGLWLRQDO DVVHMVYPHZ\WKVBEDEXQWY DV QHHGH (
K" "QFOXGH DNWWURXHHWLREVHUY DDML\KR @M HW L
DQG D UHYLHZ RI RYHUDOO ZRUN LQ 3HUIRUPDQFH (YDOXDWLRQ
L 5HFRUG \RXU REVHUYDWLRQV RORPSISURSULDWHHIRUPN L R6H H

MO H HZ\L WAKD FKKR P I LV LDAMIRFUDAYKAUW IHP BNH DW B LV FWMMS HUIRUPDQBMWD E
UHY LJHRD G 881 U | R U P DYDFOHX D WHRXEWER P S O HEMHEEH [Z\HWM N

%HVW 3UDFWLFH 5 HFRPPHQGDWLRQV
e JRWHXKXRPHNLYVLARRWG XEW EVZHHW KURIWKFHXUULFXOQRAV KDGRZ
RSSRUWXQLWLHYV ZLWK VHDVRQHG KRPH YLVLWRUV

9DOLGDWLRQ
e 7KH FRRUGLQDWRU SURYLGHV +RPH 9LVLW 2EVHUYDWLRQV D\
o SHYLRIVKBVWRPH L\RENUYDWILRVKKHRPBBLVLWRHE FNQRZOH®RIJ
UHFHLSW DQG LV EDVHG RQ FRRUGLQDWRU REVHUYDWLRQV

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWY DQGEFFU L W D W3.IRX}


https://docs.google.com/document/d/1VNsnYjrRhIX2H9XaHTW48vWmy6LPDwYXltmsg8JkRu0/edit?usp=sharing
https://docs.google.com/document/d/1brBXKV_jhtBqJwr1DgMeVps9BJSfFObl/edit?usp=sharing&ouid=103935181010377676121&rtpof=true&sd=true
https://docs.google.com/document/d/1VNsnYjrRhIX2H9XaHTW48vWmy6LPDwYXltmsg8JkRu0/edit?usp=sharing
https://docs.google.com/document/d/1Z4bjmBdkkSymy3d7FyKDR4jKInbMb3_3WiHmnagBnFE/edit?usp=sharing
https://docs.google.com/document/d/1VNsnYjrRhIX2H9XaHTW48vWmy6LPDwYXltmsg8JkRu0/edit?usp=sharing
https://drive.google.com/file/d/1SgYOBQBWy_nsXVlvENwOTo-HDdmvrlUD/view?usp=sharing
https://docs.google.com/document/d/1AK1m62M_OdgrVWuPQ_xeGBw6j8LCM9oFAD6I64aJLQI/edit?usp=sharing

LL[ /F gL[ <OY,LE w/ _/gL[_q™JO5,0uEY
uueY O« 6Ue 6« OY< &Y gueEfa

TKHFRRUGLQ@RWRAM WKRPHILVLWREHYHOGCRHIU IRUPDAEBPKIDWVQ @® SURIHVVLR
GHYHOR SFOHIW/ KEHH J L Q RUIWKFURIJUBBPUHY LBBR JUMHMY/ \HDQ@A Y D O X\ M/HH \
RYHUDOO SHUIRUPDQFH EHIRUH WKH HQG RI WKH SURJUDP \HDU

SDWLRQDOH

7TKH"33RRGHKVHWHRPHNLYVLWKRRI KD WHOD QJXDBXE8WXQOGLHHES HU L HRIW K Y
IDPLOVKNHU YKL CPHRVRARP M LV L &/RURW\D YAR O CGHHJ HMHKWVH H F HILQ'W H @ W IHYNHD \
W U D LIQIR® K&HU R J UPRPR U G L Q/DRVGRIJEVOKIHW & H O LW KHRIX U U L FYXOORKAPH V W RUGKBH\
SDUH®@WB KW KIL UYWR THYDORWMHRIRBD QRIWKARPRDQB8H@MPSORDAMGRPH
YLVLWRUV KLIJKOLIJKWLQJ WKH VWURQJ ZRUNIRUFH GHYHORSPHQW

+733<ZRUNIR®FWHO R LRHIIWN X S RKIRWPEY L V L I RUKYS O DR WX W XSUHR IHV VLR
JURZ WU R Y LKGR-P\M L V L WLRAIRL AR H | ORHGAMK IS IULR | H \DVRRRDD @ B U HID@ K L FAKK H \
FDQURZLWKKHXLGDROBXSSRUMK FIRRUGLQBWERKRP N L VL WIRM YD OR H

FRQWLGQ)GIXERWQ &R Z WH O DMRMK FSIHU V RIRD® Y ®H OIS Q H WAKIQHLLULR |H V V L R
GHYHORSPHQW LQ ZD\V WKDW ZLOO KHOS WKHP PRYH IXUWKHU LQV

~PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ 5HTXLUHPHQWV

D 3URMR QRO @PV\EHGLVFXVD/M\G LEXU LK R P H LV L WRHIQ YOUM” 33 <ZKH Q
LQWHUYLHZLQJ GXULQJ RULHQWDWLRQ DQG GXULQJ ZHHNO\ FRDF
EODNMXUMKRRPHMLYLWERIKDVE3EYQWHMEHBVWHS S L Q IRMRELY LAKERD O
ZDQW WR HQWHU WKH ZRUNIRUFH EXW PD\ QRW KDYH KDG WKH UH\
F'QFRWPDRVHQ HE DRI H V VG IRDH®R SIP\E O SW R S UL BWRP X Q L F D WLLIRRQINW K L F \
UHFRUG NHHSLQJ 6HH WKH +733< 86 ZHEVLWH IRU WUDLQLQJ WRS
G'LVFXRSWLROMM QGLYOGRILR IHVVERQVDOR TPG\QWD L @ EQ/D LIE'® R U
WDNLQJ FROOHJH FRXUVHYV

H6XSSRKRWM LYV LWRDG WEKEHH V R X WHKHDH HVBR H HIWK B RWD O VQ GIIDFH WRRIDF
RQOLQH WUDLQLQJ &'$ PDWHULDOV DSSO\LQJ WR FROOHJH

| :ULWH D SURIHVVLRQDO GHYHORSPHQW SODQ DQG FKHFN IRU SU

O9DOLGDWLRQ
e (DFKRMPYLYVLRDRJ EDW HREQS H U PROW F H
HYDOXDWLRQV DQG FDUHHU JRDOV DV LQGLFDWHG E\

o &XUUKQW IR'UHDKF KR P HY LV L BVMOIRVUHRQ
SHUIRUPDQFH HYDOXDWLRQV DQG FDUHHU JRDO

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWY DQGEFFU L W D W3 .IRX}


https://docs.google.com/document/d/1AK1m62M_OdgrVWuPQ_xeGBw6j8LCM9oFAD6I64aJLQI/edit?usp=sharing
https://docs.google.com/document/d/1AK1m62M_OdgrVWuPQ_xeGBw6j8LCM9oFAD6I64aJLQI/edit?usp=sharing
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7TKHFRRUGLGIVWBRE OD. ¥ KHHWONAF KH G WGMU DAW DIV KAX U U L F WBRXPFO X & HO G
GHYHORSPHQW FRQFHSWY DQG WHUPLQRORJ\ XWLOL]JLQJ WKH FRRI

SDWLRQDOH

7 K HR ORIIW K#R P 19 L V LR\CREJHW KIH UN REEX W VW &R PHR B D QVW B33 KR IWMBH Q
DWMRWUDLRSORUWEK\@RWID Q L | DD/MLEX@\G HEH/I X O/DWPIHHW LRUR Y EGHW L F
WUDLIQKRIPMLVLWRQV XWKHX U U L FIXOKIPQ I R S FW®\ H G\W BXG® Bi b W QIR
KHOS HVWDEOLVK JRRG ZRUN KDELWV

$IRFXRMWKHWBPHHWL®JIRQVXWKRRP N LVLWREN U VAVDUERL O G KRRE HBOW
WHUPLQWRRWVKIVW BWUMT X LS $HRGH OMDKN @ R Z O MAERIHU H @ WIAY L VE BIE D YS\DHU H Q W
FDEHWWWHHDERVL\GHDH 8 DY L UR @KHH@WK X\Q G H U VZKDIEE& R ZH D UDH D U Q L
D FW L WLXVS IS FRWKWEF KW 0FGX WWNBI Q BX W XOUFHD G H\PXIFF FB\DWJQ \ UBIO ¥ R W B/UHHUS DW R G
DGYRFDWH IRU WKHLU FKLOGUHQ ZKHQ WKH\ OHDUQ DQG FDQ XVH

-PSOHPHQWDWLRQ *XLGDQFH

PSOHPHQWDWLRQ 5HTXLUHPHQWYV
D'HWHUPZIKQIWDDQ®/'LIZH EEBPRVMR QG X FR WKV DIO L J QH\&KKR P Y L\VMAKHG X O
JURXS PHHWLQJV DQG UHJXODUO\ KHOG DJHQF\ HYHQWYV

E 'HYHORS H[SHFWDWLRQV DQG SURWRFROV IRU UHJXODU DQG SX
F 'LVFXVV UHVXOWV Rl WKH GHOLYHU\ Rl WKH SDFNHW IURP WKH S
G %UDLQVWRUP VROXWLRQV IRU DQ\ FKDOOHQJHV KRPH YLVLWRU\
H 30DQ GLVFXVV XSFRPLQJ JURXS PHHWLQJY DQG RWKHU HYHQWYV
| $VVLJQ UROHV UHVSRQVLELOLWLHV IRU IXWXUH HYHQWYV

J 8\WO M KH VRW U HID Q & HW HKUFDRH LV L B\RJBIW L H2 Q@H | H UW RQ.
WKH *ORVVDU\ DQG 6FRSH DQG 6HTXHQFH VHFWLRQV

K 5HYLHZ WKH VNLOOV IRU WKH FRPLQJ ZHHN

L 5HDG RU SDUDSKUDVH WKH LQIRUPDWLRQ LQ HDFK DFWLYLW\ GH
M LVFXMDAUFXOGKREBRFDWRQBHBSOW H UB N O DIWRAKIHF W LODLAVB\L V F X WMLARYXQO G
EXLOG XSRQ SUHYLRXV OHDUQLQJ

N 7HDFK QHZ VWDII WR ORFDWH GHILQLWLRQV+RP HDU O\ ERLOGKRR
0%V NJ D W KWHKIWH OKOD WN LEGI LGHYHORBHGRZRX ORBXGHILWKYNMLDE&RPH
YLVLWRUV LQFUHDVH WKHLU NQRZOHGJH

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWY DQGEFFU L W D W3.IRX}


https://drive.google.com/drive/folders/1bUajMYqKXqlgQP2LntePSHIRy2saCLgM?usp=sharing
https://drive.google.com/drive/folders/1bUajMYqKXqlgQP2LntePSHIRy2saCLgM?usp=sharing
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9DOLGDWLRQ
7KHHFRRUG L R R QZERYH NVON P H H W LDQI §H VW D E ONIVRRBHGS DDVL. Q G L FEPWHBY L H Z
RI WKH SUHYLRXV HLJKW ZHHNV RI WKH IROORZLQJ
e ODQDJHPHQW 6\VWHP RU SURJUDP GHYHORSHG UHSRUW
e 6WDIl OHHWLQJ $JHQGDV DQG 6LJQ "Q 6KHHWYV
([FXVIPEVHQFUWERFXPHQWW® HQBWQVWPHHWLQHWKDQ DY QGLFDW
E\
e 1IRWH V UHJDUGLQJ DEVHQFH DQG PDNH XS WUDLQLQJ
7KIFRRUG LW DWBHRRA/M L VUWWWW KAHX U U L FRIOD@EY H O R SRIQFWS YW HUPLQRO
XVLQJ WKH &RRUGLQDWRU *XLGH KDUG FRS\ RU RQOLQH DV LQGL]
e 6WDIl PHHWLQJ REVHWUYDWERQ L 8VH

+RPH 9LVILWRUYV

+RPHY LW RGYLY#HB3YHUY WR B UH S WLP DUQOA HKLRIP H YU R XBH H W LIDU M/ K H
VHFRQUBWWKEOKRPNLRUWQJIJDSBUHQMWHURXBHHWVBFWLRI®"33RRGHO
L\GNLJQWEWLODR]®XSSHBOWDSURIHKNRRRQDIOWRWKUR XKHRPHNLVLWRRYLG
VXSSRUW WR SDUHQWYV ZKR PD\ IDFH VLPLODU OLIH FKDOOHQJHV Z

7TKLYHBBUHODWLRONHY S3XQLTXHHULHWKRZWK BWPH LVLWMRRIRW KWDUJH'
SRSXODADIGRRUHDVGBIYBORSSRQW VWD BOUXKWHQD W L RERWRHLSK/L HKU H
SDUWLFXODUO\ LPSRUWDQW ZKHQ ZRUNLQJ ZLWK V\VWHPLFDOO\ H

(DFKRPMLVIWHRNYHBRP WR FKLOGYBIWOW WKRNWW WR FKLOGIXKO@® WLPH
KRXUDWQQXDGEDRRRE LVLWRBHMF U XILUARHBD U HSDA W L F DRIBHW W A R K RRJIW

SDUHDRARK D YBF K LR IB/ K\HD P B J D W K HRIZLY’ QY RPHQ VW DR PIN LV L WEBRKHRW P H U
+"33< SDUHQWVY ZKR KDYH JURZQ LQ VHOI FRQILGHQFH DQG ZDQW V

+RPHLVLEROWYKHX U UL FXDW A WL@EIN W U XVARADLLRDL F IL B B MWADICHTY U W KNHH \
WR/ K\AWXFFIRW 33<KLOWSHFUHFXLUHPBQWRL IHQWR JH QW\KIRR O O RZD E&H
XVHG DV UHFRPPHQGHG JXLGHOLQHV IRU KLULQJ +"33< KRPH YLVLYV

J\SLFDOO\ KRPH YLVLWRUYV

'"HOLYHU WKH FXUULFXOXP
OHHWHHNONHDFIDPLWR RGO MQGRFXP HPWIPLBURJUHVV
WKURXJKRXW WKH \HDU

$VVLVW ZLWK WKH SODQQLQJ DQG H[HFXWLRQ RI SDUH
$VVLVW LQ PDNLQJ UHIHUUDOV IRU EDVLF QHHGYV
'HPRQVWGPWHIHEDYLRUWBMIHFWRPRXQLFDWERQDQL]D
VNLOOV SRVLWLYH DWWLWXGHVY OHDGHUVKLS VHQ#LWLYL

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWYV DQG L W D W3.IRX}



https://docs.google.com/document/d/1YQVRx1faS_JiWqF8-rO0_nqavsod_j8IG2hTpjRS9Z4/edit?usp=sharing

LL[ /F gL[ <OY,LE w/_/gL[_q™JO5,0uEY
, UNE£w] oUg 6 OYceYLOFfa

7K DR ALPG O ORHDOQYH QFV LR U KWU P 9LV L \WREWH 338D UHRWRW P H'LB 3 <
SDUHQWY DQG DUH NQRZOHGJHDEOH RI WKH FRPPXQLW\ FXOWXUH

SDWLRQDOH

([SHULHKOMKR2MQKH WU HQWAHR UHR P IR U WD BBEER UHQ F O WERH® FRPHHUY
WKHLU KRPHV HYHU\ ZHHN

~PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ SHTXLUHPHQWYV
D/RRNRBRWHGWRHEOVLMWMKRHUAHUIRUPLRUAWD'NNHAP SRUWRBRQWRPMLVLWR
ZLWK VLPLODU H[SHULHQFHVY WR GHYHORS UDSSRUW ZLWK WKHLU |
E&RVXOUKWHI3<IDWLRGMWMZRENHFUXLWEBHQDWHIOROP Y LVLWPDWLILFDWER
+RPH 9LVLWRU -RE '"HVFULSWLRQ
F&RQVLIRHWWPHU3I3ISDUHQMWWMVLPSRVVWERAMAXUUBRWHQ@WRH LVLWRUHWR
H[SHULHQFH +"33< ZLWK WKHLU RZQ RU D SUDFWLFH FKLOG

G (QVXUH DSSOLFDQWY KDYH DQ H[FHOOHQW ZRUNLQJ NQRZOHGJF

%HVW 3UDFWLFH 5HFRPPHQGDWLRQV

D 6HHN LQGLYLGXDOV ZKR GR QRW KDYH DQRWKHU MRE RU LQGLY
E 6ROWHMRAPR G D WILR@PVJHQ¥FWDHOHPHQWEKBRWBDFKHUV S B LKRFRFSYO@LW
SDUWQHUYV
F"ITUHFUXL®RPQKERRPOISDUHQW)RWRVVLEREVLSBHUWQHRUWKZRUNIRUF
GHYHORSAHQWR PP X QRO CRHE M/ KIHIH QW R H F UORPW L V L \& R Q & L QKR BNO/EL O
PHHW WKH JHQHUDO FULWHULD IRU SURJUDP HQUROOPHQW

G 'HWHUPLQH WKH DJHQF\ V KLULQJ SURFHGXUHYV DQG WLPHOLQH\

9DOLGDWLRQ
e +RPH'LVLWBEBEMHBRVWKHNVLI@EDAWHRMUNQRZOHGRINKGD QJXDQIG
FXOWXUH RI WKH FRPPXQLW\ EHLQJ VHUYHG DV LQGLFDWHG E\
o QIGID WM K BIYFKR P Y LV UIWHRW RAXUURQRU P HTB 3 <
SDUHQW 25
o 'REXPHQWDWLRQ GHVFULELQJ KRZ WKH KRPH YLVLWRU UHIOHF

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWY DQGEFFU LWDVWWDRR


https://docs.google.com/document/d/1LTyqkH-y1yIyjZtd8vkIsDHcTC_vbInjBxnlHVOhMGw/edit?usp=sharing

LL[ /F gL[ <OY,LE w/_/gL[_q™JO5,0uEY
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+RPHOLVLWROQWDAOULWRESHENQQVKHXUULFADQRPXWERLAQOHALWK VLIQH
SDUHQWYV

SDWLRQDOH

+"334£WOLWHEDFISGRIJUDEBRPHLVLWRVEHD EOMRI I | HFWRRBEFXUULFXO
GHOLWHRDWUH Q@ KH/U H IIRAMH VWD IOD @&V X Q G H U VIMDERG® P X Q L MIKW'IB 3RDWHU LT
LQ WHUPV RI SURQXQFLDWLRQ DQG H[SODQDWLRQ RI FRQFHSWYV

-PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ SHTXLUHPHQWYV

$VVHVVHY DSSOLFDQWY DELOLWLHY EHIRUH KLUH EDVHG RQ WKH
D $SSOLFDWLRQ ZzDV FRPSOHWH ZLWK QR RU YHU\ IHZ HUURUYV
E/RILPMDIORXSKWFHWYHGERWVOKIHOWHUSHHZ33KFHOOKWQRBIJHPBEHQMS OH
"QWHUYLHZ 4XHVWLRQV

F 3RVVHVVHV EDVLF FRPSXWHU VNLOOV RU GLVSOD\V D ZLOOLQJQ
G *RRG RUDO FRPPXQLFDWLRQ VNLOOV

H *RRG ZULWWHQ FRPPXQLFDWLRQ VNLOOV

| $+"33¥YWRU\ERBRPHWLRHMPHWLFADWZIOWHDL®VKGD QIJXDRM/KFDUHQW
ZKR ZLOO EH VHUYHG

%HVW 3UDFWLFH 5 HFRPPHQGDWLRQV
e +RPHLVLWRVANLOWOWHYV WIRHIDIJHQ F\ D S S\RWHI\GY BHRWNVMEBBHWHUP L
DQG GRFXPHQW WKH FDQGLGDWH V DELOLWLHYV 6HH +733< ([F}

9DOLGDWLRQ
e +RPHILWHRDWQYHDZULWOGSHENQ@ KMD QI XWKHELROALVEIOUHQWQYGLFDW
E\
o VLJQENERWKKR P I LV LDACRER R U G L @ BIW W WK Bl W
KRPH YLVLWRUV KDYH WKH VNLOOV DQG H[SHUWLVH WR VHUY}

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWY DQGEFFU L W D W3.IRX}


https://drive.google.com/file/d/1mBvD-oW5598cR5p4QJmjP6XFcADABWuj/view?usp=sharing
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+ R P F LMW RPN\ H H NZAQL\WAKK BIUR J USHRPR U G L QDWW RDIL QQ @&/ K K@ D F W IKARZHA/H NV
DFWLYLWLHYV ZLWK D SUDFWLFH FKLOG DV QHHGHG

SDWLRQDOH

"WWV VW OB @ KER P M LV MWERW WIIDXFMR @R ZV R V W/ KAHX U U L FIX@RFPP | R U VIDEDESO H
FRQIL GROQQM &K H VAHK D U D F W HDWIMAVBISFRWUBN MG KR P Y LV LIMORMUL QOQ@H F HV V D!
PDWH WDL@EHNFRP LB L @ILDWE S S R USDLUHIY WY R Y Bl G\ @LH DQG
SUDFWWKBE W LSYD FWAZVLEHI RPBINLDQKRP N L VWVEYO L WHER M/H ND FW L YLRAHL H

HQDEW KR P M LV MWRRQG H U VENHDAQAEKAK U U L FIXQ@BRZV B U H V H\G W
LQ WKH PRVW VXSSRUWLYH ZD\ WR WKH SDUHQW

~PSOHPHQWDWLRQ *XLGDQFH

"PSOHPHQWDWLRQ 5HTXLUHPHQWYV

D 3URY H®HKR P I LV LAV RIKZ B F W LSRN H @AD FBD Q J X\ KHME\H O IWR DU H G WY
KRP K LV LWWDRRD AR SR IWKFHX U UL FSXDKNMEWHGX U MNUBDMUD LRQAKH Y UD LW KE J
SDUH®DW SDIH N H W H F RQBW LSYCLFAWFRAY HVE R/ H DW K RRIZWR S UD F WWKE @B P H
YLVLBWKRKY YHH[SH U L H€'BB GQ D FIXJ R IW KFHX U U L FXIOMEK HFIKWLR®SUDF\WKE B G
PDVRUX®D Y LOBU D FWK BEGWE R U U L FXIDKIPY KR U R GKAEBED FWY.FEOHPHQW
DW WKH GLVFUHWLRQ R S\ROHH FRORDU GBLVQIMOVGRIWLU G RIH "PSOHPHQWD W
E(Q/XWRPMYULWRDYHYESOLBSYRQWHGWMBR P S OWHHHD WZ N FW L ELHWVR H M
YLVLWLQJ WKHLU SDUHQWYV

F3SRYLEBBFKRPHNLYVLALRMEFHV K WRHY IHHYURX\L O G MR R® Y G
FRQFHWWRMW MK ZQ OE8 OB D UH QWM @V WPHHW IKRP K LVLWRRXOISY\M K H
FRPSOHW BRHW KUHH O H ¥ D QMR W K4AH H Il R WK H MVQ RWWHOQWRPH

YLVLWYV RU JURXS PHHWLQJY FRPPXQLFDWLRQ ZLWK SDUHQWYV Vi

9DOLGDWLRQ

e (DFKRMYLVLKDRAFFHWR FXUUIPFXODPRWN XSSODBGEHOHYD !
SURSY DW WKH VWDII PHHWLQJ DV LQGLFDWHG E\
o gVWH 6 WDWILOGHHWLQJ 2EVHUYDWLRQ )RUP

e +tRPHYILWRKRUIDWDG6DPS@NUULFIDXRPB@G GG R HW D L OKBEHIHR G D\ IZQ W K
SDUHQWY DV LQGLFDWHG E\
o 7ZR KRPH YLVLW REVHUNDWILRIOQNV 2&\H

+733< 86 ORGHO *XLGDQFH SHTXLUHPHQWY DQGEFFU L W D W3 .IRX}


https://drive.google.com/drive/folders/1bUajMYqKXqlgQP2LntePSHIRy2saCLgM?usp=sharing
https://docs.google.com/document/d/1YQVRx1faS_JiWqF8-rO0_nqavsod_j8IG2hTpjRS9Z4/edit?usp=sharing
https://docs.google.com/document/d/1VNsnYjrRhIX2H9XaHTW48vWmy6LPDwYXltmsg8JkRu0/edit?usp=sharing
https://drive.google.com/drive/folders/1bUajMYqKXqlgQP2LntePSHIRy2saCLgM?usp=sharing
https://drive.google.com/drive/folders/1bUajMYqKXqlgQP2LntePSHIRy2saCLgM?usp=sharing
https://drive.google.com/drive/folders/1bUajMYqKXqlgQP2LntePSHIRy2saCLgM?usp=sharing
https://drive.google.com/drive/folders/1bUajMYqKXqlgQP2LntePSHIRy2saCLgM?usp=sharing

_UAAENE£O B8N T _uNN«e

& V3DJH
SFFUHGLWDWLRQ@DBRHWVKHHW

&RRUGLQDWRU .H\ 7/DVNV D@DBJFHVSRQVLELOLWLHYV

HYHORSPHOW G6REXPHQ@W 1DPH $VVHVVPHQWYV 3DJH

*URXS OHHWLQJ 2EVHWYMMIWLRQ )RUP

*URXS PHHWLQJ SODROIIHYI IRUPV

+RPH 9L VL3DIH

+RPH 9LVLWRU 'HPRJWDSIKILF )RUP
+RPH 9LVLWRU (YDOXDWLRQ %HVWWMB3DEBWLFHY DQG 6DPSOH )RUP

+RPH 9L VLVHBDIH G

+RPH 9LVLWRU 2EVHBDYPOWVYRQ )RUP

~_H\V WR 6 XFFHVVIX3D3SRWOWH 30D\

SDUHOW HYD!PREXPHQW/1DPH *URXS OHHWLQJ (YDOXDWLRQ 3DJH

SDUHOW SDUWLFI'REXPHQW RLIDPPH )DPLO\ 3SDUWLFLSDWLRQ $JUHHPH(

SURIHVVLRODO "HY HOREXPHQW3IDPH +RPH 9LVLWRU 3HUIRUPDQFH (

SBURJUHVYV GREXPID@QWDWLRQ

AXDOLWY EKRFXPHQW 1DPH +86 7THOHSKRQH 6XUYH\ 3DJH

SHIHUI3IDOH

6WDII OHHWLQJ 2EVHBPBDNMM.RQ )RUP
EXUYHMREFXPHQW 1DPH *URXS OHHWLQJ (QULFKPHQW 6XUYH\ 3DJH
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+"33<V PIMWRQ IV \R KHS SDUHQN SUHSDIH WHU FKIGUHQ IRU
VXFRHW 1Q VAKRRODQG EH RQG 7KH P RGHOXSSRUN SDUHQW DV WHU
FKIGUHQV IIVWWDRKHU B\ SIRYIGQI WHP WH \RRY W@ DQG
FRQILGHOPH VR WDRK WHU\ RXQJ FKIGUHQ IO WH KRP H

D +87 0 (U A 9(
. H EHIHYH SDUHQW DH D KKIGV [IBWAWWDRKHU DQG HYHY HKIG
WKRX@ HQWMUNQGHLI DUMQ SUHSDUHG | RUMKRRCDQG LHDG \R 6D
TKIRXJK WH GHI'HY Rl WH +"33< KXUWEXGP KRP H YWWRW
HP SRZ HUSDUHQW \R EXI@ VIWRQ) IHDMRQWKISV Z I WHU FKIGUHQ
WIRXJK DRWIWAY DQG HQIDIHP HOMMDASUHSDUIH WHP  |RUMVEKRRO
( YHUY SDUHQAZ DQW WHURKIE VR VXFAHHG 1Q VAKRRCDQG @H +"33<
LOVSILHY DQG SURP RV LQWLDPARQY \WDWBDG R VXFRHW
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