ENDORSEMENT WORKSHEET
To enter information, you must download and save to your own device

[bookmark: _gl36l9upwsyc]PROGRAM INFORMATION

	Program Name:

	Program Year Start Date: 
	Program Year End Date


	Coordinator: 

	Site Self-assessment Completed (date)

	Address:
	City/State/Zip

	Telephone:
	Fax

	Supervisor Name and Title:
	Supervisor email

	Assistant Coordinator Name:

	Assistant Coordinator Email 

	Trainer
	Trainer Site Visit Dates:
· On-Site
· Virtual

	Number of part-time home visitors
	Number of full-time home visitors



Self-assessment Team & Dates they met to complete 
Print this page and keep in the accreditation binder with the original signatures, meeting agendas, and meeting sign-in forms. 

	Title or relationship to the program
	Names & Signatures of Self-assessment Team

	Coordinator 
	

	Home Visitor 
	

	Supervisor 
	

	Parent 
	

	Other 
	

	Other
	

	List dates they met to complete the self-assessment:


[bookmark: _d6yd9ovf0a85]HOME VISITOR LIST

	Home Visitor Name (Check if Spanish Speaking)
	Current or past HIPPY Parent
	Hours worked per week
	Years with HIPPY
	# of children served
	Works w/ own or
practice child

	☐	· ☐Yes
· ☐No
	
	
	
	· ☐Yes
· ☐No

	☐	· ☐Yes
· ☐No
	
	
	
	· ☐Yes
· ☐No

	☐	· ☐Yes
· ☐No
	
	
	
	· ☐Yes
· ☐No

	☐	· ☐Yes
· ☐No
	
	
	
	· ☐Yes
· ☐No

	☐	· ☐Yes
· ☐No
	
	
	
	· ☐Yes
· ☐No

	☐	· ☐Yes
· ☐No
	
	
	
	· ☐Yes
· ☐No

	☐	· ☐Yes
· ☐No
	
	
	
	· ☐Yes
· ☐No

	☐	· ☐Yes
· ☐No
	
	
	
	· ☐Yes
· ☐No	




[bookmark: u59ttn5n01ig][bookmark: _v4ra7ck2mxdz]VIRTUAL FILE REVIEW
A virtual review allows the national trainer to validate some files electronically prior to the site visit. This creates an opportunity for the in-person time to focus on interactions with staff, observation of program components, and training/coaching. In order to maintain confidentiality, no family files, or personally identifiable family information is shared virtually. Below are the files that could be shared in the virtual audit, organized by standard. In consultation with the Specialist, the coordinator will decide which, if any, files will be submitted for virtual file review. The files sent to trainers should be organized and clearly labeled to reflect the standard being reviewed. 

Check below which documents you are submitting for pre-visit review. 

Instructions: please submit these documents organized so they can be clearly understood by the Specialist. Scan and submit in the order listed below, OR add viewable links in the column below.

	Standard
	Check below which validation documents 
(if any) are provided for virtual file review
	OR link below 


	Home Visits 1
	75% of home visits take place in the home as indicated by: 
· ☐Data management system report documenting service location 
	

	Home Visits 5
	At least eighty percent of enrolled children complete the program annually, as indicated by an analysis of the previous year through the following: 
· ☐Data Management System, OR program generated report 
· ☐Enrollment roster and Family Progress analysis 
	

	Group Mtg. 1
	Six group meetings, or series of meetings, are held annually as indicated by: 
· ☐Current meeting schedule
· ☐Most recent 6 Group Meeting Planning forms (this may include forms from the previous year if 6 meetings have not yet been held in the current year)
· ☐Six Parent Survey Summaries that indicate that parents’ needs are used to plan meeting topics 
	

	Group Mtg. 2
	Enrichment activities are provided for children during the parent group meeting as indicated by: 
· ☐A video or pictures of the group and activities
	

	Group Mtg. 3
	Group meetings offer enrichment and activities that meet the needs of the parents as indicated by: 
· ☐Parent evaluations for the most recent two group meetings indicate the meetings are of value to the parents 
	

	Coordinator 1
	· ☐The coordinator has earned a bachelor's degree in education or closely related field whose coursework includes child development as indicated by a diploma or transcript. Or, if the bachelor's degree does not meet #2 above, the coordinator must complete 24 hours of annual training in early childhood education (the equivalent of one college course) or a related field as indicated by transcripts, signed certificates (certificates must include hours) or other documentation.
	

	Home Visitor 1
	Home visitors are peers of their assigned parents, or are knowledgeable of the language and culture of the community being served, as indicated by: 
· ☐Endorsement Worksheet indicates that each home visitor is either a current or former HIPPY parent, OR Documentation describing how the home visitor reflects the characteristics of the community. 
	

	Home Visitor 2
	Home visitors can read, write, and speak well in the language they will use with parents, as indicated by: 
· ☐Home Visitor Demographic Form, signed by both home visitor and coordinator, certifies that home visitors have the skills and expertise to serve their assigned parents 

	





[bookmark: _ymvrm4fb2af4]DATA SUMMARY

Directions: Enter the numbers served at the time of self-assessment in each category below.

	Number Enrolled
	 
	Number Served

	A participant is considered enrolled if they have completed all application requirements and have received up to 2 home visits with curriculum packets role played.                                                                    
	 
	A participant is considered served if they have received 3 or more home visits with a curriculum packet role played.
This number includes all active AND dropped children who completed 3 or more packets.

		HIPPY Year
	# Children English
	# Children Spanish
	
		HIPPY Year
	# Children English
	# Children Spanish

	HIPPY 4LL
	
	
	
	HIPPY 4LL
	
	

	Year 1, Age 3 
	
	
	
	Year 1, Age 3 
	
	

	Year 2, Age 4 
	
	
	
	Year 2, Age 4 
	
	

	Year 3, Age 5 
	
	
	
	Year 3, Age 5 
	
	

	Subtotal Children
	
	
	
	Subtotal Children
	
	

	Total Children 
	
	
	Total Children 
	

	Number of Families 
	
	
	Number of Families 
	




	Number Completed
	 
	Retention

	A participant is considered to have completed the program                                                                   
if they have completed at least 26 weeks of the HIPPY curriculum during the program year.                                                                  
	 
	The formula is: Retention Rate = (Completed/Served) * 100. For example, if 100 participants were served and 75 completed, the retention rate is 75%.

		HIPPY Year
	# Children English
	# Children Spanish
	
		Retention rate last program year

	HIPPY 4LL
	
	
	
	

	Year 1, Age 3 
	
	
	
	

	Year 2, Age 4 
	
	
	
	

	Year 3, Age 5 
	
	
	
	

	Subtotal Children
	
	
	
	

	Total Children 
	
	
	

	Number of Families 
	
	
	


[bookmark: _eg9ncbqafslp][bookmark: _z85kk4e9xau8]HOW TO COMPLETE THE SELF-ASSESSMENT

1. Thoroughly read the MGRA prior to starting your self-assessment. Keep in mind that HIPPY US, your state office (if applicable), and the Model Fidelity Specialist assigned to your site are here to help answer questions. 
2. Follow guidance in MGRA Section II: Program Assessment
3. Recruit a self-assessment committee and meet to go through the MGRA and documents needed to complete the self-assessment. 
4. Schedule to meet with your Model Fidelity Specialist monthly prior to the site visit.
a. Together identify documents to send the Specialist for virtual file review. Note that the files recommended for virtual review are highlighted in blue in the validation section of each standard.
5. Download the HUS Endorsement Scoring Rubric and use it to assign yourself points in each standard. 
a. 0 points are assigned when a standard is not met
b. 1 point is assigned when the expectation for the standard is met
c. 2 points are assigned when the program exceeds the standard
6. Detail how your program addresses and implements each standard. Provide the Specialist with information they need to know beforehand to fully understand your site, especially if the self-assessment team assigns 2 points in a standard. NOTE: In order for an exceptional point to be awarded, it must be described in detail by the Model Fidelity Specialist. 
7. Complete the self-assessment. Print and sign page 2 for members of the self-assessment committee to sign and keep it on site (no need to scan and send).
8. Email this fillable document, in which you have completed the Program Information, Data Summary, and self-assessment portion of all the standards to Model Fidelity Specialist two weeks prior to the site visit. 
9. At that time (2 weeks prior to the visit) you can also send the Specialist files for the virtual file review. These are listed above and also highlighted in blue below in the validation section of each standard. 
[image: ]


[bookmark: _gjdgxs]Updated 2025
[bookmark: _s821whfq6alq]page 1
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page 2
[bookmark: _t6f462k1bfr]ENDORSEMENT STANDARDS

	[bookmark: _ayi5eeuzhkg7]Role Play

	Standard
	Role Play Standard One: 
The coordinator uses the Keys to Successful Role play to train home visitors to present each week’s activity packets to parents. Guided Discussion should be used to prepare home visitors to deliver the Age 5 curriculum. 

	Role Play Standard Two: 
Home Visitors successfully instruct assigned parents (not children) in the effectiveness of the curriculum by completely role playing each activity packet each week using the Keys to Role Play and 3Cs method (Correct, Confirm, Complete). Role Play and Guided Discussion are used in the Little Learners and Year 3 Curriculum.
	Role Play Standard Three:
During staff meetings and
home visits, each home
visitor has activity packets
and props. Home Visitors
have a Home Visitor Guide
for each level of curriculum
reviewed.

	Validation
	The coordinator appropriately uses the Keys to Successful Role Play or Guided Discussion to train the staff in the Little Learners, Year 1, Year 2, and Year 3 curricula, respectively, as indicated by:
a. Observation (Use Staff Meeting Observation Form) 

	Home visitors instruct parents weekly in the effective utilization of the curriculum as indicated by:
1. Two home visit observations (Use the Home Visit Observation Form) 
2. The use of the Keys to Successful Role Play and 3Cs must be observed whether the observation is in–person or virtual 

	Each home visitor has a Home Visitor Guide, curriculum packets, supplies, and relevant props present at the staff meeting as indicated by:
a. Staff meeting observation (Use Staff Meeting Observation Form) 
Home visitors have a sample curriculum packet and all props present when role playing with parents as indicated by:
a. Two home visit observations (Use Home Visit Observation Form)

	Site Self-Assessment

	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Self-Assessment 
Rating of 0 or 2 must be accompanied by detailed description.
	
	
	

	Specialist Verification
Rating of 0 or 2 must be accompanied by detailed description.
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Specialist Validation, Recommendation, or Suggested Strategies
	
	
	




	[bookmark: _uuhocec24qgb]Home Visits & Group Meetings

	Standard
	Home Visits Standard One:
Home visitors meet with parents in their homes at least 75% of the time.
	Home Visits Standard Two: 
Home visits last approximately one hour and include Rapport, Review, Role Play, Referrals, and Reminders (5R format). 
	Home Visits Standard Three:
Families’ needs are identified, referrals are made, and follow-up is provided as appropriate.

	Validation
	75% of home visits take place in the home as indicated by: 
a. Data management system report documenting service location 
AND
If a home visit does not take place in the home, a note is made to the file explaining why another location was used for the visit. If all home visits do not take place in the home, the reason is documented by notes explaining why another location is used. This includes innovation for age 5. 
	All home visits last 45-60 minutes based on the implemented curriculum (see guidance above), indicated by: 
a. Home Visit Logs from eight weeks of visits, OR 
b. Data management system report documenting visit duration
c. Copy of agenda from orientation meeting
	Children and families with identified needs for services received referrals for those services, as indicated by: 
a. Documentation of Referral in the Data Management System OR 
b. Review of the referral section of the family file 

	Site Self-Assessment

	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Self-Assessment 
Rating of 0 or 2 must be accompanied by detailed description.
	
	
	

	Specialist Verification
Rating of 0 or 2 must be accompanied by detailed description.
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Specialist Validation, Recommendation, or Suggested Strategies
	                                                                                                                                                                                          
	
	





	[bookmark: _xb8m98c86hp0]Home Visits & Group Meetings

	Standard
	Home Visits Standard Four: 
Between weekly home visits, parents complete each week’s activity packet with their child(ren). 
	Home Visits Standard Five:
At least eighty percent (80%) of the children enrolled complete 26 weeks per program year. 
	Home Visits Standard Six:
Each parent or caregiver has their own copy of the (paper-based or digital) curriculum in the language that is predominantly used in the
home (English or Spanish is
available).

	Validation
	Review of pull pages or *missing pull page document (*is half credit)
AND
Review documentation of families’ progress through the curriculum or the data management system tracking services. 

	At least 80% of enrolled children complete the program annually, as indicated by an analysis of the previous year through the following: 
a. Data Management System, OR program generated report 
b. Enrollment roster and Family Progress analysis 

	Each child is shown to have their own copy of the curriculum as indicated by: 
a. Pull Pages from a minimum of 2 files per Home Visitor, which includes active and inactive files within the program year. Additional files may be reviewed as needed.
b. Two Home visit observations (Use Home Visit Observation Form) 

	Site Self-Assessment

	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Self-Assessment 
Rating of 0 or 2 must be accompanied by detailed description.
	
	
	

	Specialist Verification
Rating of 0 or 2 must be accompanied by detailed description.
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Specialist Validation, Recommendation, or Suggested Strategies
	
	
	




	[bookmark: _mriieoxrss0l]Home Visits & Group Meetings

	Standard
	Group Meeting Standard One: 
At least six group meetings are organized and offer educational enrichment, information, and activities that meet the needs of the parents.
	Group Meeting Standard Two:
Enrichment activities are provided for children during group meetings.
	Group Meeting Standard Three: 
Programs collect and analyze attendance and evaluations from at least six group meetings to assess if planned objectives were met.

	Validation
	Six group meetings, or series of meetings, are held annually as indicated by:
a. Current meeting schedule 
b. Six Current and Previous year’s sign-in sheets and flyers 
c. Most recent six Group Meeting Planning forms (this may include forms from the previous year if six meetings have not yet been held in the current year)
d. Six Parent Survey Summaries that indicate that parents’ needs are used to plan meeting topics Meeting agendas for all meetings held year-to-date compared to the Parent Survey Summary indicate parents’ desires/needs are being met
	Enrichment activities are provided for children during the parent group meeting as indicated by:
a. Observe a Group Meeting (Use the Group Meeting Observation Form)
b. A video or pictures of the group and activities.

	Group meetings offer enrichment and activities that meet the needs of the parents as indicated by: 
a. Parent evaluations for the most recent two group meetings indicate the meetings are of value to the parents 


	Site Self-Assessment

	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Self-Assessment 
Rating of 0 or 2 must be accompanied by detailed description.
	
	
	

	Specialist Verification
Rating of 0 or 2 must be accompanied by detailed description.
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Specialist Validation, Recommendation, or Suggested Strategies
	
	
	



	[bookmark: _crgay8vvdgo3]Coordinator & Home Visitors

	Standard
	Coordinator Standard One:
The coordinator is required to hold a bachelor’s degree in early childhood education or a related field. In rare circumstances, equivalent lived experience may be considered, subject to pre-approval by the state office. In the absence of a bachelor’s degree in early childhood education or a related field, the coordinator must complete 24 contact hours of training in early childhood development each program year.
	Coordinator Standard Two:
The coordinator observes at least three home visits each year per Home Visitor.
	Coordinator Standard Three:
The coordinator works with Home Visitors to develop performance goals and a professional development plan at the beginning of the program year, reviews progress mid-year, and evaluates the overall performance before the end of
the program year.

	Validation
	The coordinator has earned a bachelor's degree in education or closely related field whose coursework includes child development as indicated by a diploma or transcript. OR, If the bachelor's degree does not meet #2 above, the coordinator must complete 24 hours of annual training in early childhood education (the equivalent of one college course) or a related field as indicated by transcripts, signed certificates (certificates must include hours) or other documentation.
	The coordinator provides Home Visit Observations at least three times a year as indicated by: 
a. Review of the last 2 Home visit observations with the Home Visit Observation Form signed by the Coordinator and the Home Visitor as an acknowledgment of receipt and is based on the Coordinator observations for each Home Visitor.

	Each home visitor has a professional development plan based on performance evaluations and career goals as indicated by: 
a. Current professional development plan for each home visitor based on performance evaluations and career goals.

	Site Self-Assessment

	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Self-Assessment 
Rating of 0 or 2 must be accompanied by detailed description.
	
	
	

	Specialist Verification
Rating of 0 or 2 must be accompanied by detailed description.
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Specialist Validation, Recommendation, or Suggested Strategies
	
	
	




	[bookmark: _mmy4p890gi8v]Coordinators & Home Visitors

	Standard
	Coordinator Standard Four:
The coordinator establishes a weekly schedule to train staff in the curriculum to include child development concepts and terminology utilizing the coordinator guide. All staff attend weekly training.
	Home Visitor Standard One:
The local implementing agency prioritizes hiring Home Visitors who are HIPPY parents or former HIPPY parents and are knowledgeable of the community culture.
	Home Visitor Standard Two:
Home Visitors can read, write,
and speak fluently in the curriculum language they will use with assigned parents.


	Validation
	The coordinator holds weekly staff meetings at an established time and day as indicated by a review of the previous eight weeks of the following: 
a. Data Management System, or program developed report. 
b. Staff Meeting Agendas and Sign-In Sheets 
AND
Excused absences are documented if attendance at any staff meeting is less than 100%, as indicated by: 
a. Note(s) regarding absence and make-up training. 
AND
The coordinator trains home visitors in the curriculum, child development concepts, and terminology, using the Coordinator Guide (hard copy or online) as indicated by: 
a. Staff meeting observation (Use Staff Meeting Observation Form) 
	Home visitors are peers of their assigned parents, or are knowledgeable of the language and culture of the community being served, as indicated by: 
a. Endorsement Worksheet indicates that each home visitor is either a current or former HIPPY parent, OR 
b. Documentation describing how the home visitor reflects the characteristics of the community. 

	Home visitors can read, write, and speak well in the language they will use with parents, as indicated by: 
a. Home Visitor Demographic Form, signed by both home visitor and coordinator, certifies that home visitors have the skills and expertise to serve their assigned parents 


	Site Self-Assessment

	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Self-Assessment 
Rating of 0 or 2 must be accompanied by detailed description.
	
	
	

	Specialist Verification
Rating of 0 or 2 must be accompanied by detailed description.
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard

	Specialist Validation, Recommendation, or Suggested Strategies
	
	
	

	Total Validation Coordinators and Home visitors
	
	





	[bookmark: _7benjon0ax1q]Coordinator & Home Visitors

	Standard
	Home Visitor Standard Three:
Home Visitors meet weekly with their Program Coordinator for training and then practice that week’s activities with a practice child as needed.
	OPTIONAL: Success Stories! Please share your best success stories from the past few years. Here are some prompts to help you reflect on and share success stories from your program:
· Describe a family that overcame challenges with support from HIPPY
· How has HIPPY helped a family achieve a goal they once thought unattainable?
· What testimony from a family best illustrates the success of your program?
· Describe a situation where your program directly contributed to a child’s developmental progress?
· Share an example of how your program helped a parent gain confidence in getting their child ready for school.



	Validation
	1. Each home visitor has access to a Home Visitor Guide, curriculum packets, supplies, and relevant props at the staff meeting as indicated by: 
a. Staff meeting observation (Use Staff Meeting Observation Form) 
2. Home visitors have a Sample Curriculum Packet and all props available when role playing with parents as indicated by: 
a. Two home visit observations  (Use Home Visit Observation Form)
	

	Site Self-Assessment

	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	

	Self-Assessment 
Rating of 0 or 2 must be accompanied by detailed description.
	
	

	Specialist Verification
Rating of 0 or 2 must be accompanied by detailed description.
	☐0 - standard not met
☐1 - standard is met
☐2  - program exceeds standard
	

	Specialist Validation, Recommendation, or Suggested Strategies
	
	




Coordinators: the following pages are for the Model Fidelity Specialist to summarize their observations after the site visit.
Please leave them BLANK.

Specialists: This section is to be completed only by the Model Fidelity Specialist after the site visit has been conducted. Using the Endorsement Scoring Rubric and the notes you have already provided in the Endorsement Standards section above, copy your validation ratings and detailed comments into this summary page. Be sure to include recommendations or suggested strategies, especially where a rating of 0 or 2 was given, so that the site has a clear record of strengths, areas for improvement, and next steps. Coordinators may review this summary as feedback, but it is not for them to complete.

[bookmark: _ex3jk63l9and]Specialist Validation, Recommendation, or Suggested Strategies Summary Page

	Role Play Standards
	Validation Rating
	Provide a detailed description for a rating of 0 or 2. Also, provide recommendations or suggested strategies.

	Role Play Standard One: The coordinator uses the Keys to Successful Role play to train home visitors to present each week’s activity packets to parents. Guided Discussion should be used to prepare home visitors to deliver the Age 5 curriculum. 
	
	

	Role Play Standard Two: Home Visitors successfully instruct assigned parents (not children) in the effectiveness of the curriculum by completely role playing each activity packet each week using the Keys to Role Play and 3Cs method (Correct, Confirm, Complete). Role Play and Guided Discussion are used in the Little Learners and Year 3 Curriculum.
	
	

	Role Play Standard Three: During staff meetings and
home visits, each home visitor has activity packets and props. Home Visitors have a Home Visitor Guide for each level of curriculum reviewed.
	
	




	Home Visits Standards
	Validation Rating
	Provide a detailed description for a rating of 0 or 2. Also, provide recommendations or suggested strategies

	Home Visits Standard One: Home visitors meet with parents in their homes at least 75% of the time.
	
	

	Home Visits Standard Two: Home visits last approximately one hour and include Rapport, Review, Role Play, Referrals, and Reminders (5R format). 
	
	

	Home Visits Standard Three: Families’ needs are identified, referrals are made, and follow-up is provided as appropriate.
	
	

	Home Visits Standard Four: Between weekly home visits, parents complete each week’s activity packet with their child(ren). 
	
	

	Home Visits Standard Five: At least eighty percent (80%) of the children enrolled complete 26 weeks per program year. 
	
	

	Home Visits Standard Six: Each parent or caregiver has their own copy of the (paper-based or digital) curriculum in the language that is predominantly used in the home (English or Spanish is available).

	
	




	Group Meeting Standards
	Validation Rating
	Provide a detailed description for a rating of 0 or 2. Also, provide recommendations or suggested strategies

	Group Meeting Standard One: At least six group meetings are organized and offer educational enrichment, information, and activities that meet the needs of the parents.
	
	

	Group Meeting Standard Two: Enrichment activities are provided for children during group meetings.
	
	

	Group Meeting Standard Three: Programs collect and analyze attendance and evaluations from at least six group meetings to assess if planned objectives were met.
	
	




	Coordinator Standards
	Validation Rating
	Provide a detailed description for a rating of 0 or 2. Also, provide recommendations or suggested strategies

	Coordinator Standard One: The coordinator is required to hold a bachelor’s degree in early childhood education or a related field. In rare circumstances, equivalent lived experience may be considered, subject to pre-approval by the state office. In the absence of a bachelor’s degree in early childhood education or a related field, the coordinator must complete 24 contact hours of training in early childhood development each program year.
	
	

	Coordinator Standard Two: The coordinator observes at least three home visits each year per Home Visitor.
	
	

	Coordinator Standard Three: The coordinator works with Home Visitors to develop performance goals and a professional development plan at the beginning of the program year, reviews progress mid-year, and evaluates the overall performance before the end of the program year.
	
	

	Coordinator Standard Four: The coordinator establishes a weekly schedule to train staff in the curriculum to include child development concepts and terminology utilizing the coordinator guide. All staff attend weekly training.

	
	





	Home Visitor Standards
	Validation Rating
	Provide a detailed description for a rating of 0 or 2. Also, provide recommendations or suggested strategies

	Home Visitor Standard One: The local implementing agency prioritizes hiring Home Visitors who are HIPPY parents or former HIPPY parents and are knowledgeable of the community culture
	
	

	Home Visitor Standard Two: Home Visitors can read, write,
and speak fluently in the curriculum language they will use with assigned parents.
	
	

	Home Visitor Standard Three: Home Visitors meet weekly with their Program Coordinator for training and then practice that week’s activities with a practice child as needed.
	
	



	Overall Findings and Recommendations

	Total Model Fidelity Specialist Validation Rating
	

	Overall Strengths Observed: List key strengths the site demonstrated during the visit.
	

	Priority Areas for Improvement: List standards or practices that require immediate attention.
	

	Recommended Next Steps: Summarize 2–3 actionable items for the site to address over the next year.
	

	Additional Comments: Any other observations, resources, or suggestions.
	




	Coordinators: the following pages are for the Model Fidelity Specialist to document their observations on site.
Please leave them BLANK.

	Included are:

· 2 Home Visit Observation forms
· Staff Meeting Observation form

	

· Group Meeting Observation form (Optional)
· Family File Review




[bookmark: _jlo8m8r26g3v]HOME VISIT OBSERVATION 1

	Site Name 
	Observer

	Home Visitor Name
	Start Time
	End Time

	Parent Name 
	Child Name

	Curriculum Role Played
· ☐Little Learners
· ☐Y1 (Age 3)
· ☐Y2 (Age 4)
· ☐Y3 (Age 5)
Platform
· ☐3.0 
· ☐Physical copy
	Language
· ☐English
· ☐Spanish

Location
· ☐Home
· ☐Alternate location
· ☐Virtual visit
	Packet Number

	
	
	Date

	
	
	· ☐Reason for virtual or alternate location documented

	Home Visit (check each item observed)
	Comments

	1. Arrived on time for visit
	

	2. Exhibited good rapport with families – knew children’s names, etc.
	

	3. If child(ren) were present toys/other items were available
	· ☐N/A

	4. Previous packet completed. Reviewed previous week’s work
	

	5. Obtained Pull-Page and information for reports
	

	6. Worked directly with parent (not child).
	· ☐N/A

	Keys to Role Play

	7. Utilized Keys to Role Play 
	

	· ☐Role played at least one “Things to think about and do” activity.
	

	· ☐Reviewed "Things to Think About and Do" with parents after each activity.
	

	· ☐Used a Sample Packet to role play

	

	· ☐Took turns playing the role of “parent” and “child”

	

	· ☐Answered spontaneously when playing the child

	

	· ☐Modeled all activities

	

	· ☐Read the directions (in parenthesis) silently before beginning the role play when assuming the teacher/parent role
	

	· ☐Read the “script” to the child

	

	· ☐Stated the potential response, which follows a hyphen, regardless of the “child’s” answer
	

	· ☐Never told the child “no”or that they are wrong if they answer incorrectly  (using the 3 C’s instead: Confirm, Complete, Correct)
	

	· ☐Provided the “child” with meaningful periodic praise

	

	· ☐Provided the title, author, and illustrator at the initial reading of each storybook
	

	· ☐Asked the parent to identify words in the book that may be unfamiliar to their child. 
	

	Home Visit (check each item observed)
	Comments

	8. Educational concepts were read or explained
	

	9. Made periodic mistakes
	

	10. Modeled expressive or dialogic reading
	

	11. Used information from “What’s Good About Sharing Books” in weeks 10-30
	· ☐N/A

	12. Role Play or Guided Discussion was used with Age 5 parent
	· ☐N/A

	13. Shared one activity packet
	

	14. Entire packet was completed
	

	15. All props were available or provided any supplies/props that would be challenging for the parent to obtain 
	

	16. Reviewed supply list for upcoming week to plan with parent to find supplies around the home or guided parent to find alternatives, if necessary
	

	17. Extra support was provided when appropriate
	· ☐N/A

	18. Discussed how to individualize the activity based on the child’s development
	

	19. Praised parent (skills, engagement, personal achievements)
	

	20. Offered to make a referral if indicated
	

	21. Informed or reminded parent of upcoming HIPPY and community event(s), confirmed next visit, thanked/praised parent
	

	22. Visit length was appropriate (45-60 minutes)
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HOME VISIT OBSERVATION 2

	Site Name 
	Observer

	Home Visitor Name
	Start Time
	End Time

	Parent Name 
	Child Name

	Curriculum Role Played
· ☐Little Learners
· ☐Y1 (Age 3)
· ☐Y2 (Age 4)
· ☐Y3 (Age 5)
Platform
· ☐3.0 
· ☐Physical copy
	Language
· ☐English
· ☐Spanish

Location
· ☐Home
· ☐Alternate location
· ☐Virtual visit
	Packet Number

	
	
	Date

	
	
	· ☐Reason for virtual or alternate location documented

	Home Visit (check each item observed)
	Comments

	1. Arrived on time for visit
	

	2. Exhibited good rapport with families – knew children’s names, etc.
	

	3. If child(ren) were present toys/other items were available
	· ☐N/A

	4. Previous packet completed. Reviewed previous week’s work
	

	5. Obtained Pull-Page and information for reports
	

	6. Worked directly with parent (not child).
	· ☐N/A

	Keys to Role Play

	7. Utilized Keys to Role Play 
	

	· ☐Role played at least one “Things to think about and do” activity.
	

	· ☐Reviewed "Things to Think About and Do" with parents after each activity.
	

	· ☐Used a Sample Packet to role play

	

	· ☐Took turns playing the role of “parent” and “child”

	

	· ☐Answered spontaneously when playing the child

	

	· ☐Modeled all activities

	

	· ☐Read the directions (in parenthesis) silently before beginning the role play when assuming the teacher/parent role
	

	· ☐Read the “script” to the child

	

	· ☐Stated the potential response, which follows a hyphen, regardless of the “child’s” answer
	

	· ☐Never told the child “no”or that they are wrong if they answer incorrectly  (using the 3 C’s instead: Confirm, Complete, Correct)
	

	· ☐Provided the “child” with meaningful periodic praise

	

	· ☐Provided the title, author, and illustrator at the initial reading of each storybook
	

	· ☐Asked the parent to identify words in the book that may be unfamiliar to their child. 
	

	Home Visit (check each item observed)
	Comments

	8. Educational concepts were read or explained
	

	9. Made periodic mistakes
	

	10. Modeled expressive or dialogic reading
	

	11. Used information from “What’s Good About Sharing Books” in weeks 10-30
	· ☐N/A

	12. Role Play or Guided Discussion was used with Age 5 parent
	· ☐N/A

	13. Shared one activity packet
	

	14. Entire packet was completed
	

	15. All props were available or provided any supplies/props that would be challenging for the parent to obtain 
	

	16. Reviewed supply list for upcoming week to plan with parent to find supplies around the home or guided parent to find alternatives, if necessary
	

	17. Extra support was provided when appropriate
	· ☐N/A

	18. Discussed how to individualize the activity based on the child’s development
	

	19. Praised parent (skills, engagement, personal achievements)
	

	20. Offered to make a referral if indicated
	

	21. Informed or reminded parent of upcoming HIPPY and community event(s), confirmed next visit, thanked/praised parent
	

	22. Visit length was appropriate (45-60 minutes)
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STAFF MEETING OBSERVATION

	Site Name
	City, State
	Date 

	Coordinator
	Observer 



	Curriculum Role Played
· ☐Little Learners
· ☐Y1 (Age 3)
· ☐Y2 (Age 4)
· ☐Y3 (Age 5)
Platform
· ☐3.0 
· ☐Paper copy
	Language
· ☐English
· ☐Spanish

Packet #
	· ☐All staff in attendance

List those not in attendance below:

	
	
	

	
	
	



	
	Observation 
	Comments

	1
	· ☐Coordinator was organized

	

	1. 
2
	· ☐Meeting started on time
	

	2. 
3
	· ☐There was an agenda and a sign-in sheet
	

	3. 
4
	· ☐Coordinator led meeting

	

	4. 
5
	· ☐Staff discussed previous week’s home visits and brainstormed solutions to  challenges
	

	5. 
6
	· ☐Future group meetings and/or other  events were discussed or planned
	

	6. 
7
	· ☐Staff assignments were made for upcoming activities

	

	7. 
8
	· ☐All role play materials and props were ready

	

	8. 
9
	· ☐The Coordinator and Home Visitor Guide and other materials were used to train staff 
	

	10
	· ☐The activity description is read or paraphrased
	

	11
	· ☐Early childhood concepts related to the activity were explained or discussed
	

	12
	· ☐Veteran staff members were active participants in the discussion of early childhood concepts
	

	13
	· ☐Home visitors prepare their notes during role play
	

	9. 
14
	· ☐Home visitors prepared sample packets during or before role play
	

	
15
	· ☐Each staff member had the week’s activity packet and related storybook
	

	16
	· ☐All staff followed along silently during role play
	

	1. 
17
	· ☐One activity packet was used by role-playing pair
	

	2. 
18
	· ☐The role-playing pair sat next to each other
	

	3. 
19
	· ☐Everyone had a turn role-playing
	

	4. 
20
	· ☐Made periodic mistakes
	

	5. 
21
	· ☐Modeled expressive or dialogic reading	
	

	6. 
22
	· ☐Entire packet was completed
	

	7. 
23
	· ☐Used information from “What’s Good About Sharing Books” in weeks 10-30
· ☐N/A
	

	8. 
24
	· ☐Role Play or Guided Discussion was used with LL/YR3
· ☐N/A
	



	Keys to Role Play 
	Comments

	· ☐Reviewed “Things to think about and do” and role played at least one activity	
	

	· ☐“Things to think about and do” should be reviewed with “parent”	
	

	· ☐Used a sample packet to role play
	

	· ☐Took turns playing the role of “parent” and “child”
	

	· ☐Answered spontaneously when playing the child
	

	· ☐Modeled all activities
	

	· ☐Read the directions (in parentheses) silently before beginning the role play when assuming the teacher/parent role
	

	· ☐Read the “script” to the child
	

	· ☐Stated the potential response, which follows a hyphen, regardless of the “child’s” answer
	

	· ☐Never told the child “no” or that they are wrong if they answer incorrectly (using the 3 C’s instead: Confirm, Complete, Correct)
	

	· ☐Provided the child with meaningful periodic praise
	

	· ☐Provided the title, author, and illustrator at the initial reading of each storybook
	

	· ☐Asked the parent to identify words in the book that may be unfamiliar to their child
	




[bookmark: _pl57trdej5uw]GROUP MEETING OBSERVATION (OPTIONAL)  
· ☐N/A - did not observe

	Site Name 
	Meeting Location

	Date
	Observer

	Observation
	Comments

	PLANNING

	· ☐Flyers and/or calendars (current and prior) are used to remind parents in advance of each meeting
	

	· ☐Agenda
	

	· ☐Sign-in Sheets
	

	· ☐Parent need assessment is used as a basis for planning topics and scheduling group meetings 
	

	· ☐Safe, adequate and convenient space secured for both parent and child activities
	

	· ☐Past meeting attendance and parent evaluations are used to improve future meetings
	

	· ☐Team planning is documented showing objectives, materials, workshop facilitators, and assignments for parent and child enrichment activities
	

	· ☐A balance between individual, small group, and large group experiences is offered
	

	DELIVERY

	· ☐Transportation was arranged for families as needed (if applicable/allowable by site)
	· ☐n/a

	· ☐Parents and children welcomed upon arrival 
	

	· ☐Warm-up activity conducted 
	

	· ☐Round Robin Role Play, if conducted
	· ☐n/a

	· ☐Speaker(s) or Facilitator(s) engaged parents and children
	

	· ☐Refreshments provided
	· ☐n/a

	· ☐Door prize(s)/incentives, if funds allow 
· 
	· ☐n/a

	· ☐Parents are provided with an opportunity to provide feedback on the meeting
	





[bookmark: _hptuk3lomsal]FAMILY FILE REVIEW 

Review pull pages from a minimum of 2 randomly selected files per home visitor, which includes active and inactive files within the program year. Additional files may be reviewed as needed. Best Practice: there should be no more than 3 weeks between the current packet being collected and the most current pull page in the file. Ex. if we are currently role playing packet 15 in the home, the family file should reflect pull pages through packet 11 at least. 

	Site
	Home Visitor
	Parent (Child)
	# Home visit with location NOT noted, or alternate location explained
	# referrals made, followed up on as needed
	Pull pages complete through pkt # (including missing pull page documentation)
	Pull pages missing with no note on pkt#
	COMMENTS & SUGGESTIONS
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