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Goal: Collaborate to develop strategies for hiring parents as home visitors in alignment with the standards laid out in the MGRA.
Overview: There are three steps to this activity. Try to work through all three steps in the time allotted for the breakout room. After the breakout room session, we will return to the larger group for discussion.
Breakout Room Instructions:
Step 1 - Download, review, and discuss how the home visitor demographic form and language assessment could be utilized at your program.
· Home Visitor Demographic Form
· Free online language level assessment for English and Spanish.
Step 2 - Discuss the questions below based on the group that you are in:
	Skills Group
In your group, discuss what skills you think a home visitor should have?
· How will you know someone has these skills?
· What specific questions could you include in the interview?
· How could they demonstrate these skills to you during the interview process? 

Write your groups ideas below:


	Attitudes Group
In your group, discuss what attitudes you think a home visitor should have?
· How will you know someone has these skills?
· What specific questions could you ask in the interview to get at these attitudes?

Write your groups ideas below:



Step 3 - Choose a Representative and prepare for the larger group discussion:
· Select one person from your group to share highlights from the discussion with the larger group when the breakout session ends. Each group will have 3 minutes to share their answers to the questions in step 2.
Additional Resources
· 7 Tips for Recruiting HIPPY Home Visitors from Participating Parents
· Webinar recording and slides
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1. Spot Peer Educators in Action
Observe which parents are already engaging with the home visits enthusiastically, helping other parents, or demonstrating leadership during group meetings or advisory council meetings. These are ideal candidates for becoming HIPPY Home Visitors.
2. Use Personal Invitations
In addition to sending out emails, texts or flyers, take a moment to personally invite strong candidates to consider the role. A one-on-one conversation can go much further than a group announcement.
3. Hold a “Path to Leadership” Session
Organize a meeting specifically for current parents to learn how they can become Home Visitors. Include stories from former parents who took on the role of home visitor. Highlight that HIPPY is designed to be delivered by parents, for parents. Reassure candidates that they don’t need to be education experts—they just need to be committed, organized, and willing to learn.
4. Create a “Try-It” Pathway
Provide parents with opportunities to experience parts of the Home Visitor role before officially applying. Ask them to attend a staff meeting and role play to get a sense of the behind-the-scenes work. Include parents in the self-assessment work for model fidelity. Invite parents to volunteer with group meetings or end-of-year celebrations. Recruit parents for the advisory committee. This way, parents can experience parts of the Home Visitor role before officially applying. This can reduce anxiety and build confidence.
5. Promote HIPPY as a Growth Opportunity
Position the role as a stepping stone to personal and professional growth. Share how many HIPPY Home Visitors go on to careers in education, social work, or community building.
6. Offer Resources to Assist with Childcare Costs and Other Barriers to Workforce Entry
Help ease the transition by providing resources for childcare stipends and assistance with applying. In addition, brainstorm other barriers for parents who are entering the workforce and potential solutions to those barriers.
7. Stay in Touch with Interested Parents
Keep a list of parents who express interest, even if they’re not ready yet. Reach out regularly with updates, openings, and encouragement to apply when the time is right.
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