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Hiring and Supporting Home Visitors
from the Communities We Serve

May 14, 2025

Connecting Hearts
& Igniting Minds!

This session is being recorded



Learning Objectives

• Understand why parents make 

strong HIPPY Home Visitors

• Use the language assessment to 

screen effectively

• Learn how to conduct 

strengths-based interviews



Ignite the Day: Check In and Connect

In the chat…..

Check in!

Why “prioritize parents” when 
hiring home visitors?



Rationale
Experience has shown that parents are more comfortable with, and more inclined to welcome, 

peers in their homes every week. 



Implementation Requirements
1. Look for potential home visitors when performing family intakes. It is important to have 

home visitors with similar experiences to develop rapport with their assigned families 

more effectively.

2. Consult the Start-Up Guide for recruitment ideas, ideal home visitor qualifications, and 

home visitor job description. 

3. Consider former HIPPY parents if it is impossible to hire current parents. Home visitors 

need to experience HIPPY with their own or a practice child. 

4. Ensure applicants have an excellent working knowledge of the community and 

community services. 



Best Practice Recommendations
1. Seek individuals who do not have another job or individuals whose primary responsibility 

is HIPPY.

2. Solicit recommendations from agency staff, elementary school teachers/principals, or 

community partners. 

3. If recruiting from the pool of parents is not possible, consider partnering with a workforce 

development office, community college or other agency to recruit home visitors. 

Candidates should still meet the general criteria for program enrollment. 

4. Determine the agency’s hiring procedures and timelines in the first year. 



Ignite the Day: Check In and Connect

In the chat…..

Check in!

What are your best tips and 
strategies for recruiting and 
interviewing home visitors?



A leader is one who knows the way, 
goes the way, and shows the way.

–JC Maxwell

Spot Peer Educators in Action



Use Personal Invitations

Sometimes the smallest gesture 
can change a life forever.

– Oprah Winfrey



Hold a “Path to Leadership” Info Session

Don’t wait for opportunity. Create it!

– George Bernard Shaw



Create a “Try-It” Pathway

You don’t have to see the whole 
staircase, just take the first step.

– Martin Luther King



Applicable Forms

★ Home Visitor 

Demographic Form

★ Free online language 

level assessment for 

English and Spanish.

https://www.hippyus.org/download/308/endorsement/1980/hippy-home-visitor-demographic-form.pdf?lang=en
https://www.esl-languages.com/en/online-language-tests
https://www.esl-languages.com/en/online-language-tests


Questions?



Connecting Hearts!
• Understand why parents make 

strong HIPPY Home Visitors
• Use the language assessment to 

screen effectively
• Learn how to conduct 

strengths-based interviews



Igniting Minds!

• Step 1: Discuss how the home visitor 

demographic form and language 

assessment could be utilized at your 

program.

• Step 2: Answer the questions based on 

the group that you are in.

• Step 3: Choose a Representative and 

prepare for the larger group discussion



Home Visitor Qualities
Skills - What skills do 
you think a home 
visitor should have?
 
● How will you know 

someone has these 
skills?

● What questions would 
you include in the 
interview?

● How will they 
demonstrate these 
skills to you? 

Attitudes - What 
attitudes do you want a 
home visitor to have? 

● How will you know 
someone has this 
attitude?

● What questions would 
you include in the 
interview?

● How will they 
demonstrate these 
attitudes to you? 

What other things 
should you consider?

● Helping applicants 
navigate barriers to 
workforce entry

● Temptation to hire 
“professionals”

● The job can be 
learned! 

● Make a plan for how to 
incorporate this in the 
interview and hiring 
process.



Connect and Ignite

Share your 
discoveries!

◼ How will you know someone 
has a skill or attitude?

◼ What questions would you 
include in the interview?

◼ How will they demonstrate 
these skills or  attitudes to you?



Let’s Brainstorm

◼ Each person briefly describe their target community. Who are you looking to 
recruit?

◼ Then, together brainstorm as many ideas as possible:
◼ Where could you post information - digitally and in person
◼ Who (in your agency and outside collaborators) can help you? 
◼ What messages and images would appeal to your parent population?
◼ What user friendly strategies would you like to try?
◼ When are some key opportunities you can plug into?



Igniting Minds
How do you feel 
about applying 
what you’ve 
learned? 

Are you excited, 
nervous, or 
something else?



Additional Professional Development Resources

● Home Visitor Demographic Form

● Free online language level assessment for 

English and Spanish.

● 7 Tips for Recruiting HIPPY Home Visitors 

from Participating Parents

● Learning Collaborative for Promoting Home 

Visiting Workforce Well-Being

● Start-up Guide

https://www.hippyus.org/download/308/endorsement/1980/hippy-home-visitor-demographic-form.pdf?lang=en
https://www.esl-languages.com/en/online-language-tests
https://www.esl-languages.com/en/online-language-tests
https://www.hippyus.org/download/338/hiring-and-supporting-home-visitors-from-the-communities-that-we-serve/2937/handout_-hiring-and-supporting-home-visitors-from-the-communities-that-we-serve.docx?lang=en
https://www.hippyus.org/download/338/hiring-and-supporting-home-visitors-from-the-communities-that-we-serve/2937/handout_-hiring-and-supporting-home-visitors-from-the-communities-that-we-serve.docx?lang=en
https://edc.co1.qualtrics.com/jfe/form/SV_2ajb6OXPRWm0Mg6
https://edc.co1.qualtrics.com/jfe/form/SV_2ajb6OXPRWm0Mg6
https://www.linkedin.com/company/hippyus/?viewAsMember=true
https://www.youtube.com/@hippyus1021


Resources and Reminders

● Upcoming 
Webinars and 
Indie Connects

● Upcoming events
● Preservice

○ Jun. 1: Supervisor
○ Sept. 22-25: Coordinator

● The HIPPY Library
○ Webinar 

Archive

Don’t forget to like and follow our social media

https://www.hippyus.org/hippy-events/
https://hippy.mclms.net/en/supervisorinfo
https://hippy.mclms.net/en/coordinatorinfo
https://www.hippyus.org/hippylibrary/
https://www.linkedin.com/company/hippyus/?viewAsMember=true


thank you!
Please complete the attendance and evaluation 

form for today’s session 
to receive your certificate.
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Model Fidelity
For the HIPPY Model

November 6, 2024

Connecting Hearts
& Igniting Minds!

This session is being recorded

Slides Coming Soon!


