
Welcome to 
the HUS Webinar PowerPoint!

HUS Webinars are recorded for site coordinators to review if they are unable to attend in person. The 
recording, accompanying power point and any handouts are also an excellent resource for 

coordinators to use to present to relevant webinar content to home visitors. 

DISCLAIMER: This presentation is intended solely for the purpose of information and reference. It is provided to you on the understanding that its 

contents are confidential and proprietary. The material within this presentation is not to be duplicated, reproduced, altered, or redistributed without 

prior consent from HIPPY International. Any unauthorized use, reproduction, or alteration is strictly prohibited. Please note that the information 

contained herein is subject to change without notice. While every effort has been made to ensure the accuracy and completeness of the content, 

we do not guarantee its entirety or reliability. Viewer discretion is advised, and any actions taken based on the information presented in this 

document are at your own risk. By accessing this presentation, you agree to abide by these terms and conditions. If you are not the intended 

recipient or have received this document in error, please notify the sender immediately and delete this presentation from your system. Thank you 

for your understanding and cooperation.



Connecting Hearts
& Igniting Minds!

This session is being recorded and will be available in the Library

From Guests to Partners
Deepening Family Voice in Parent Group Meetings

February 18, 2026



OBJECTIVES

● Recognize why cultural traditions and 
family voice are essential

● Identify ways families can help shape 
group meetings 

● Use the Group Meeting Planning 
Form to intentionally include family 
voice

● Apply one practical change to make 
your next group meeting more 
family-centered and culturally 
responsive.



CHECK IN AND CONNECT

Introduce yourself (name, 
program, and state).

Share one thing that has 
been going well in your 
group meetings this year.

In pairs or as a 
trio, take 2 
minutes per 
person to 
introduce yourself 
and respond to 
this prompt



Culture at the Center: Where Families Lead

• Culture shows up every day

• Build with families, not for them

• Lived experience is expertise

• Ask before planning

• Small shifts make a big impact

• Move from guests to partners

• Who’s missing?



RELATED MGRA STANDARDS



GROUP MEETING PLANNING FORM

A tool for shared planning

• Clarifies meeting purpose

• Centers family voice

• Guides reflection and next 

steps



Beginning Of The Year: 
Family Orientation / First 
Group Meeting

It’s August. A program is 
planning its beginning-of-year 
family orientation.  The 
coordinator and home visitors 
want families to feel 
welcomed and informed. 
Attendance is expected to be 
high.



CONNECT

● Where does culture already show 
up in the orientation?

● How will parents’ lived experience 
shape the meeting?

● What questions should be asked 
before finalizing plans?

In pairs or 
as a trio, 
take 10 
minutes to 
discuss..



IGNITING MINDS!
Chat Waterfall:

• Share one idea discussed in your 

group



Early Months

It’s October. Group meeting 
attendance is high. The same 
few parents speak during the 
meetings. Others are quiet. 
The coordinator and home 
visitors would like to 
encourage greater 
participation in conversations.



CONNECT

● What meeting norms might be 
staff-driven?

● How would a partner meeting feel 
different?

● What signals “guest” vs “partner”?

In pairs or 
as a trio, 
take 10 
minutes to 
discuss..



IGNITING MINDS!
Chat Waterfall:

• Share one idea discussed in your 

group



Midyear Drop

It’s January. Attendance 
drops. Some families have 
stopped coming.The 
coordinator and home visitors 
would like to re-engage 
families that have stopped 
attending.



CONNECT

● Who might be missing and why?
● What questions should the 

program ask families before 
planning the next meeting?

In pairs or 
as a trio, 
take 10 
minutes to 
discuss..



IGNITING MINDS!
Chat Waterfall:

• Share one idea discussed in your 

group



Spring Adjustments and a 
Strong Finish

It’s February. The Coordinator 
and home visitors would like 
to try small changes to 
encourage shared leadership 
and parent-led activities as 
they head toward the end of 
year celebration.



CONNECT

● What part of the meeting could 
shift from staff-led to parent-led?

● What should the program look for 
beyond attendance numbers?

● How could parents help shape the 
purpose of the end-of-year 
celebration?

In pairs or 
as a trio, 
take 10 
minutes to 
discuss..



IGNITING MINDS!
Chat Waterfall:

• Share one idea discussed in your 

group



Reflection and 
Closing



● What? — What 
patterns did you 
notice across the 
year?

What?



● What? — What 
patterns did you 
notice across the 
year?

● So What? — Why 
does this matter?

What? So What?



● What? — What 
patterns did you 
notice across the 
year?

● So What? — Why 
does this matter?

● Now What? — What 
will you do next?

What? So What? Now What?



LET’S IGNITE

What will you do next?
Chat Waterfall





Help Needed! Unmatched Site!

If Interested, Email Terri
Terri.Meehan@hippyus.org



Resources and Reminders

● Webinars
● Indie Connects

● Upcoming events
● Newsletter Archive

● HIPPY Library
● Webinar Archive

Don’t forget to like and follow our social media

https://www.hippyus.org/hippy-events/
http://www.hippyus.org/library
https://www.linkedin.com/company/hippyus
https://www.youtube.com/@hippyus1021


thank you!
Please complete 

the attendance and evaluation form 
for today’s session 

to receive your certificate.
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